Bold and Gracious
Leadership in the
Workplace

A 7-day study to inspire confident, faith-filled
leadership in Bible studies with coworkers, blending
boldness and grace.
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Introduction

Leading a Bible study at your workplace is a unique opportunity to influence
and encourage your coworkers in their spiritual journeys. It can be both
exciting and challenging to take on this role, especially when striving to
balance boldness in faith with graceful leadership.

Throughout this study, you'll explore what it means to lead with courage
rooted in Scripture, while fostering an environment of respect, love, and
encouragement. Your workplace Bible study group can become a safe space
where colleagues feel valued, heard, and inspired to grow in their relationship
with Christ.

Each day, you will encounter foundational biblical principles that apply to
leadership in any context but are especially relevant to a work environment.
From demonstrating integrity and servant leadership to communicating with
gentleness and standing firm in faith, these lessons will equip you to
shepherd your group thoughtfully and effectively.

Remember, leading a Bible study is not about having all the answers or being
perfect. It's about creating a genuine space for connection and growth, guided
by the Holy Spirit. As you step into this role with boldness and grace, expect to
see transformations both in yourself and in those you lead.

Prepare your heart, open your mind, and embrace the wonderful call to lead
believers in a workplace setting. May this study encourage you and empower
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you to lead with confidence, humility, and love.
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Day 1: & Embracing Bold Faith in
Leadership
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Day 1: & Embracing Bold Faith in Leadership

Your Verse

Joshua 1:9 NIV "Be strong and courageous. Do not be afraid; do not be
discouraged, for the Lord your God will be with you wherever you go.”

Supporting Scriptures

2 Timothy 1:7 NIV "For the Spirit God gave us does not make us timid, but
gives us power, love and self-discipline.”

o Acts 4:31 NIV "After they prayed, the place where they were meeting was
shaken. And they were all filled with the Holy Spirit and spoke the word
of God boldly.”
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Day 1: § Embracing Bold Faith in Leadership

Devotional: Courageous Leadership Rooted in God's
Strength

Leading a Bible study in the workplace requires courage. You may face
doubts, questions, or even resistance. Joshua reminds us to be strong and
courageous, not relying on our own strength but on God's presence wherever
we lead. Boldness in faith doesn't mean recklessness; it means trusting God
even when circumstances feel uncertain.

Paul tells Timothy that the Spirit equips us with power, love, and self-
discipline, a perfect balance for bold leadership—standing firm yet loving
those we serve. Like the early church, we too can pray for and expect the Holy
Spirit to empower us to speak boldly, bringing God's truth to a workplace that
sometimes may resist spiritual conversations.

As you begin this journey, ask God to fill you with courage and wisdom.
Boldness comes from Him, and as you lean into His strength, your leadership
will inspire others to grow in faith.
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Day 1: & Embracing Bold Faith in Leadership

Reflect and Apply

1. What fears might be holding you back from leading boldly in your
workplace?

2. How can you rely more on God's strength than your own in this role?

3. In what ways has God previously equipped you with courage in
challenging situations?
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Day 1: & Embracing Bold Faith in Leadership

Journaling Prompts

1. Describe a time you felt bold in your faith within your workplace.

2. Write down prayers asking God to empower you with boldness and love.

3. List practical steps you can take this week to courageously lead your Bible
study.
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Day 1: & Embracing Bold Faith in Leadership

Prayer for Today

Father God, thank You for Your presence that goes before me as I take this
step into leadership. Help me to be strong and courageous, not relying on my
own abilities but on Your Spirit that empowers me with love and wisdom.
Guide my words and actions so they reflect Your grace and truth. Give me
boldness to share Your word openly while showing kindness and respect to
my coworkers. May Your peace reign in my heart and the group I lead. In

Jesus’ name, Amen. J\, 5[] P
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Day 2: & Leading with Servant Heart
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Day 2: < Leading with Servant Heart

Your Verse

Mark 10:45 NIV "For even the Son of Man did not come to be served, but to
serve, and to give His life as a ransom for many.”

Supporting Scriptures

e Philippians 2:3 NIV "Do nothing out of selfish ambition or vain conceit.
Rather, in humility value others above yourselves.”

e John 13:14 NIV "Now that I, your Lord and Teacher, have washed your
feet, you also should wash one another s feet.”
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Day 2: < Leading with Servant Heart

Devotional: Christlike Service Transforms Leadership

Great leadership is inseparable from a servant’s heart. Jesus perfectly models
this by choosing service over being served. In a workplace Bible study, your
leadership is an act of service—your time, energy, and heart dedicated to
nurturing others' faith journeys.

Humility is key. Paul exhorts us to value others above ourselves, which means
prioritizing the needs of your group members and creating a welcoming, safe
environment. Like Jesus washing the disciples’ feet, you are called to serve in
practical, humble ways—even when it might feel unnoticed.

Serving well includes listening attentively, encouraging gently, and guiding
patiently. Remember that leadership is not about achieving recognition but
about lifting others up, mirroring Christ’s love through your attitude and
actions.
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Day 2: < Leading with Servant Heart

Reflect and Apply

1. How does adopting a servant mindset change the way you approach
leadership?

2. What specific ways can you serve your Bible study group this week?

3. In what ways can humility improve your relationships with coworkers?
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Day 2: < Leading with Servant Heart

Journaling Prompts

1. Reflect on how Jesus’ example of servant leadership challenges your
current leadership style.

2. Write about times you have led with humility and what the outcome was.

3. Consider how serving others helps glorify God in your workplace Bible
study.
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Day 2: < Leading with Servant Heart

Prayer for Today

Lord Jesus, thank You for the perfect example of servant leadership You gave
us. Teach me to lead with humility and a heart that seeks to serve and uplift
others. Help me put aside selfish ambitions and prioritize the needs of my
coworkers in the study group. May my actions reflect Your love and inspire
others to grow closer to You. Empower me with grace to be patient, gentle,
and supportive. In Your holy name, Amen. () @ J\ &
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Day 3: (-J Speaking the Truth in Love
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Day 3: (-] Speaking the Truth in Love

Your Verse

Ephesians 4:15 NIV “Instead, speaking the truth in love, we will grow to

become in every respect the mature body of Him who is the head, that is,
Christ.”

Supporting Scriptures

e Proverbs 15:1 NIV A gentle answer turns away wrath, but a harsh word
Stirs up anger.”

e Colossians 4:6 NIV "Let your conversation be always full of grace,
seasoned with salt, so that you may know how to answer everyone.”
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Day 3: (-] Speaking the Truth in Love

Devotional: Balancing Truth and Love in Leadership

Effective leadership involves courage to speak truth, balanced with love and
grace. Our goal is not just to share information but to nurture spiritual growth.
As Paul says, speaking truth in love helps us mature in Christ together.

When leading a Bible study at work, the tone and attitude of your speech can
open hearts or close doors. Proverbs reminds us to answer gently to avoid
conflict. Being gracious means choosing our words carefully and responding
empathetically to doubts or questions.

Colossians encourages us to let conversations be seasoned with grace so that
we can wisely answer those we lead. This applies especially when coworkers
may come from diverse backgrounds; loving communication builds bridges
rather than walls.

Pray daily for wisdom in your words, and seek the Holy Spirit's guidance to
speak boldly yet lovingly.
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Day 3: (-] Speaking the Truth in Love

Reflect and Apply

1. How do you currently balance speaking truth with showing love?

2. Are there times your words could be more gracious with coworkers?

3. How can the Holy Spirit help you communicate with wisdom and grace?
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Day 3: (-] Speaking the Truth in Love

Journaling Prompts

1. Recall a situation where speaking truth in love led to growth or healing.

2. Write down phrases or approaches you can use to communicate
graciously.

3. Consider how your leadership style influences the spiritual atmosphere
of your group.
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Day 3: (-] Speaking the Truth in Love

Prayer for Today

Gracious God, teach me to communicate Your truth with a heart full of love.
Help me choose words that build up and encourage rather than discourage or
offend. Give me wisdom to respond respectfully and kindly, even in
challenging conversations. Let Your Spirit guide my speech so that others are
drawn to You through my leadership. May Your love shine through every
word I share. In Jesus’ name, Amen. & @ J\ [
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Day 4: (@) Leading by Example with Integrity
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Day 4: (@ Leading by Example with Integrity
Your Verse

1 Timothy 4:12 NIV "Don't let anyone look down on you because you are

young, but set an example for the believers in speech, in conduct, in love, in
faith and in purity.”

Supporting Scriptures

e Titus 2:7 NIV "In everything set them an example by doing what is good.”

e Psalm 7872 N1V "And David shepherded them with integrity of heart;
with skillful hands he led them.”
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Day 4: (@ Leading by Example with Integrity

Devotional: Integrity: The Foundation of Authentic
Leadership

Leadership is most powerful when backed by consistent example. Timothy
was encouraged to lead by example in every area—speech, love, faith, and
purity—even if he was young or inexperienced.

In workplace Bible studies, people watch how you live out your faith just as
much as what you say. Integrity means your actions match your words,
building trust and respect. Titus reminds leaders that good conduct serves as
a powerful teaching tool.

King David shepherded his people with integrity and skill, a model of
conscientious leadership. You too can lead your coworkers by demonstrating
authenticity, kindness, and faithfulness in daily life. This creates an
environment where biblical truths are lived, not just taught.
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Day 4: (@ Leading by Example with Integrity

Reflect and Apply

1. What areas of your life reflect your faith consistently?

2. Are there gaps between your words and actions? How can you close
them?

3. How might your example impact your coworkers’ perception of Christ?
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Day 4: (@ Leading by Example with Integrity

Journaling Prompts

1. List ways you can intentionally model Christlike behavior at work.

2. Reflect on the challenges of maintaining integrity and pray for strength.

3. Write about a leader you admire who exemplifies integrity and why.
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Day 4: (@ Leading by Example with Integrity

Prayer for Today

Lord, help me to be a leader whose life matches my faith. Give me integrity in
my words and actions, so that I may set a godly example for those I lead. Let
my conduct reflect Your love and truth in every situation. Provide me with the
wisdom and strength to lead skillfully and faithfully. May my life point others
to You. In Jesus’ name, Amen. %> J\ @ ]
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Day 5: € Standing Firm Amid Workplace
Challenges
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Day 5: © Standing Firm Amid Workplace Challenges

Your Verse

1 Corinthians 16:13 NIV "Be on your guard; stand firm in the faith; be
courageous; be strong.”

Supporting Scriptures

o James 1:12 N1V "Blessed is the one who perseveres under trial because,
having stood the test, that person will receive the crown of life.”

e Psalm 46:1 NIV "God is our refuge and strength, an ever-present help in
trouble.”
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Day 5: © Standing Firm Amid Workplace Challenges

Devotional: Perseverance Builds Strong Spiritual
Leaders

Lead courageously even when workplace challenges arise. You may face
skepticism, indifference, or even opposition. Paul encourages us to stand firm
in faith with courage and strength.

James reminds us that perseverance under trials leads to blessing. Leading a
Bible study at work is a spiritual battleground where your faith and patience
are tested. In these moments, God is your refuge—an ever-present help when
you feel weak or discouraged.

Lean into Him when challenges come. Remember why you started this
leadership journey and keep your eyes fixed on Christ. Your steadfastness can
build faith in others and demonstrate God’s power to sustain through
difficulty.
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Day 5: © Standing Firm Amid Workplace Challenges

Reflect and Apply

1. What workplace challenges threaten your confidence as a leader?

2. How can you practically stand firm without becoming discouraged?

3. In what ways have you experienced God as your refuge in hard times?
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Day 5: © Standing Firm Amid Workplace Challenges

Journaling Prompts

1. Describe a past challenge you overcame through faith and what you
learned.

2. Write down promises from Scripture to remind yourself when
discouraged.

3. Plan strategies to maintain courage and perseverance in your leadership.
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Day 5: © Standing Firm Amid Workplace Challenges

Prayer for Today

Dear Heavenly Father, strengthen my heart to stand firm in faith amid
challenges at work. Help me not to be shaken or discouraged but to rely on
Your refuge and strength. Fill me with courage and perseverance so that I may
lead steadfastly, trusting You to guide and protect this ministry. May my
endurance encourage others to trust You more deeply. In Jesus’ powerful

name, Amen. © J\, &[]
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Day 6: £ Cultivating Patience and Grace
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Day 6: # Cultivating Patience and Grace

Your Verse

Galatians 5:22 N1V "Bt the fruit of the Spirit is love, joy, peace, forbearance,
kindness, goodness, faithfulness,”

Supporting Scriptures

e 2 Timothy 2:24 NIV "The Lord’s servant must not be quarrelsome but
must be kind to everyone, able to teach, not resentful.”

e Colossians 3:12-13 NIV "Therefore, as God's chosen people, holy and
dearly loved, clothe yourselves with compassion, kindness, humility,
gentleness and patience. Bear with each other and forgive one another.”
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Day 6: # Cultivating Patience and Grace

Devotional: Grace-Filled Leadership Nurtures Growth

Leadership requires cultivating patience and grace toward others. The fruit of
the Spirit includes forbearance (patience), kindness, and goodness—all
essential qualities for guiding a diverse group of coworkers in faith.

Timothy is reminded that a leader must be kind and gentle, able to teach
without resentment. Your coworkers may be at different stages in their walk
with God, come from varied backgrounds, or express questions and
struggles.

Paul encourages us to clothe ourselves with compassion and patience,
bearing with and forgiving one another. This grace-filled leadership fosters
unity and trust in your Bible study, creating a nurturing space where everyone
feels valued despite differences.
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Day 6: # Cultivating Patience and Grace

Reflect and Apply

1. How do you respond when group members struggle or disagree?

2. What areas of patience and kindness do you need to grow in?

3. How can you actively demonstrate grace to coworkers during leadership?
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Day 6: # Cultivating Patience and Grace

Journaling Prompts

1. Write about a time you experienced patience and grace from someone
and how it impacted you.

2. List practical ways to show kindness and forbearance in your group this
week.

3. Reflect on how cultivating the Spirit’s fruit affects your leadership
effectiveness.
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Day 6: # Cultivating Patience and Grace

Prayer for Today

Spirit of God, fill me with Your fruit—patience, kindness, and grace—as I lead
this Bible study. Help me show compassion even when situations are difficult.
Teach me to be gentle and forgiving, reflecting Jesus’ love in every interaction.
May my leadership create an atmosphere where growth and healing can
flourish. Empower me to lead with a heart like Yours. In Jesus’ name, Amen.

£L00
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Day 7: 3% Leading with Faithful Dependence
on God
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Day 7: 3% Leading with Faithful Dependence on God

Your Verse

Proverbs 3:5-6 NIV "Trust in the Lord with all your heart and lean not on your

own understanding; in all your ways submit to Him, and He will make your
paths straight.”

Supporting Scriptures

e John 15:5 NIV "l am the vine; you are the branches. If you remain in me
and I in you, you will bear much fruit; apart from me you can do nothing.”

e Psalm 37:5 NIV "Commit your way to the Lord; trust in Him and He will
do this.”
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Day 7: $%& Leading with Faithful Dependence on God

Devotional: Depend on God for Fruitful Leadership

True leadership flourishes when rooted in wholehearted trust and
dependence on God. Proverbs calls us to trust fully and not lean on our own
understanding—this is vital when leading a workplace Bible study where you
may feel out of your depth or uncertain.

Jesus reminds us that apart from Him, we can do nothing. Staying connected
to Him through prayer, Scripture, and dependence is the source of fruitful
leadership. When we submit our plans and mindset to God, He directs our
paths and empowers our efforts.

As you conclude this study, remember your leadership is God's work through
you. Keep seeking Him daily, trusting His guidance, and you will see
transformation—not just in your coworkers, but in your own heart.
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Day 7: $% Leading with Faithful Dependence on God

Reflect and Apply

1. Where do you tend to rely on your own understanding instead of God’s?

2. How can you deepen your daily connection with Christ as your source?

3. What does faithful dependence on God look like in your leadership role?
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Day 7: 3% Leading with Faithful Dependence on God

Journaling Prompts

1. Reflect on ways God has guided your leadership so far.

2. Write a commitment prayer to trust God more fully in your Bible study
leadership.

3. Plan specific spiritual habits to maintain your dependence on God.
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Day 7: $%& Leading with Faithful Dependence on God

Prayer for Today

Heavenly Father, I surrender my leadership to You completely. Help me to
trust You with all my heart and not rely on my own wisdom. Teach me to
submit every plan and decision to Your guidance. Keep me rooted in You so
that my efforts bear lasting fruit. Use me as Your instrument to impact my
coworkers for Your glory. I commit this Bible study and my leadership to You,
knowing You will make the path straight. In Jesus’ name, Amen. 3% J\, @[]
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