Building Spiritually
Healthy Leadership Teams

A 21-day journey to create a God-honoring
leadership culture by identifying, equipping, and
mentoring future church leaders.
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Introduction

Welcome to this transformative 21-day Bible study plan focused on "Men"
and the essential role they play in building spiritually healthy leadership
teams within the church. Whether you are a pastor, elder, small group leader,
or emerging leader, this plan will guide you through Scripture and devotional
insights to inspire a God-centered leadership culture. Leadership in the
church is not merely a position, it is a calling to serve, to equip others, and to
nurture spiritual growth within the body of Christ.

Throughout these days, we will explore biblical principles that identify the
qualities God desires in His leaders, and how we can foster an environment
where future leaders are found, supported, and mentored faithfully. Each
day's reading will include a key Scripture passage, supporting verses,and a
devotional to deepen your understanding. Thought-provoking reflection
questions will challenge your perspective, and journaling prompts will
encourage personal application. To close, a prayer will anchor your heart and
mind in God's truth.

Creating a God-honoring leadership culture is foundational for the health and
growth of your church community. It requires intentionality, humility, and
dependence on the Holy Spirit. Through this study, you will be equipped to
inspire men to become authentic leaders who lead with integrity, love, and
spiritual maturity. 35
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As you engage, consider how God might be calling you to invest in others and
contribute to a leadership team that reflects His kingdom values. Be
encouraged, be challenged, and be transformed as together we seek to glorify
God by building leadership teams that make a lasting impact. J\,
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Day 1: {7} Foundations of Godly Leadership
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Day 1: {7} Foundations of Godly Leadership

Your Verse

1 Timothy 3:1 - "Here is a trustworthy saying: Whoever aspires to be an
overseer desires a noble task.”

Supporting Scriptures

e Titus 1:7 - "Since an overseer manages God s household, he must be
blameless...”

e Proverbs 3:5-6 - "Trust in the Lord with all your heart...”
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Day 1: {7} Foundations of Godly Leadership

Devotional: The Call and Character of Leaders

Leadership begins with a calling from God and is sustained by character
aligned with His standards. As Paul writes to Timothy, aspiring to be an
overseer is a noble task because it requires responsibility, integrity, and
spiritual maturity. God's leaders must reflect His holiness and shepherd His
people with humility and wisdom.

When building a leadership team, it’s vital to start with a clear understanding
that leadership is a divine assignment, not a pursuit of personal status or
power. This foundation invites us to evaluate both the calling and character of
men within the church.

Ask yourself: Do potential leaders desire to serve God’s people genuinely? Are
they blameless in their conduct inside and outside the church? Remember,
God’s leadership culture begins with God-honoring men who lead by
example and rely on Him daily.
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Day 1: {7} Foundations of Godly Leadership

Reflect and Apply

1. What does noble task’ mean in the context of church leadership to you?

2. How do you assess if someone is called genuinely by God to lead?

3. In what ways can your own character influence the leadership culture you
desire?
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Day 1: {7} Foundations of Godly Leadership

Journaling Prompts

1. Write about how you personally discern God’s calling in your life or
others'

2. List character traits you think are essential for church leaders and why:.

3. Reflect on a time when you saw godly leadership modeled effectively—
what stood out?
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Day 1: {7} Foundations of Godly Leadership

Prayer for Today

Lord, thank You for calling us to serve in Your church. Help us seek leaders
who pursue Your heart and live lives worthy of the tasks You entrust to them.
Grant wisdom to identify men with godly character and faithfulness. May our
leadership teams glorify You through humility and love. In Jesus’ name,

Amen. 3 © J\
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Day 2: % Identifying Future Leaders
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Day 2: 4% Identifying Future Leaders

Your Verse

Exodus 18:21 - "..But select capable men from all the people—men who fear
God, trustworthy men who hate dishonest gain...”

Supporting Scriptures

2 Timothy 2:2 - "And the things you have heard me say... entrust to
reliable people who will also be qualified to teach others.”

o Matthew 9:37-38 - "The harvest is plentiful but the workers are few. Ask
the Lord of the harvest...”
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Day 2: 4% Identifying Future Leaders

Devotional: Spotting Men God Can Use

Choosing future leaders requires a heart aligned with God’s priorities. Moses
shows us that leadership is best when shared among men of integrity, fear of
God, and reliability. These qualities are non-negotiable in building a
sustainable leadership team.

Ask the Lord to reveal potential leaders who may currently be unseen or
overlooked. Sometimes God calls men who are humble and willing to serve
behind the scenes before stepping into higher leadership. Our role is to watch
closely, pray tervently, and guide wisely:

Remember, leadership is about stewardship of people and vision, not status.
Be intentional in identifying men who demonstrate both faith and fruit in
their daily walk.
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Day 2: 4% Identifying Future Leaders

Reflect and Apply

1. Who in your church or community exhibits qualities of a future leader?

2. What traits do you most value when seeking men for leadership roles?

3. How can you create opportunities for these men to grow and be visible?
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Day 2: 4% Identifying Future Leaders

Journaling Prompts

1. Write the names of three men you see as potential leaders and why.

2. Reflect on how you personally can help bring these men forward.

3. Describe leadership qualities God has gifted to you.
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Day 2: 4% Identifying Future Leaders

Prayer for Today

Father, open my eyes to see the leaders You are raising up. Show me men who
fear You and who lead with integrity. Help me encourage and equip them to
embrace their calling. May our leadership team reflect Your heart for the
church and Your mission. In Jesus’ name, Amen. £ [i1] /\,
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Day 3: [_] The Heart of a Servant Leader
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Day 3: [[] The Heart of a Servant Leader

Your Verse

Mark 10:44 - "..whoever wants to be first must be slave of all.”

Supporting Scriptures

e John 13:14 - "Now that I, your Lord and Teacher, have washed your feet...”

o Philippians 2:3-4 - "Do nothing out of selfish ambition... consider others
better than yourselves.”
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Day 3: [[] The Heart of a Servant Leader

Devotional: Leading Through Service and Humility

True leadership in God’s kingdom is first and foremost service to others. Jesus
reminds His disciples that greatness comes not from authority but from
humble service. Washing His disciples’ feet was a powerful display of servant
leadership, setting an example for every leader to follow.

In the church, a leadership culture built on serving others fosters trust, unity,
and spiritual health. Men called to lead must embody humility and
selflessness, prioritizing the growth and welfare of those they lead.

Ask Godto cultivate a servant's heart in you and among your leadership team.
Challenge yourself daily to put the needs of others before personal ambition,
creating an environment where everyone feels valued and supported.
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Day 3: [[] The Heart of a Servant Leader

Reflect and Apply

1. How does Jesus’ example of servant leadership challenge your current
leadership style?

2. In what ways can humility transform your leadership team culture?

3. Are there areas where pride may be hindering your ability to serve others
fully?
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Day 3: [[] The Heart of a Servant Leader

Journaling Prompts

1. Describe what servant leadership means to you personally.

2. Recall a time someone served you humbly—how did that impact you?

3. Write down practical ways you can serve your leadership team this week.
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Day 3: [[] The Heart of a Servant Leader

Prayer for Today

Jesus, teach me to lead as You lead—with humility and love. Help me put aside
selfish ambitions and serve others wholeheartedly. May my leadership team
mirror Your servant-heartedness, creating unity and encouragement.
Empower us through Your Spirit to follow Your perfect example. Amen. £

A PAS

Bible Journaling Made Easy.
HOlYJOt www.holyjot.com


https://www.holyjot.com/

Hn]y]nt Building Spiritually Healthy Leadership Teams Page 24 0f 131

Day 4: () Wisdom in Leadership Decisions
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Day 4: () Wisdom in Leadership Decisions

Your Verse

James 1:5 - "If any of you lacks wisdom, you should ask God...”

Supporting Scriptures

e Proverbs 11:14 - "For lack of guidance a nation falls...”

e Ecclesiastes 4:9 - "Two are better than one, because they have a good
return for their labor.”
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Day 4: () Wisdom in Leadership Decisions

Devotional: Seeking Godly Wisdom Daily

Leadership involves constant decision-making that impacts the church and
its people. God promises to give wisdom generously to those who ask. As
leaders, humility in seeking God's direction is crucial for wise and effective
leadership.

Wise counsel and teamwork are gifts from God to prevent pitfalls and
multiply effectiveness. Encourage your leadership team to cultivate a culture
where decisions are prayerfully considered together, drawing on God’s
wisdom and the collective insight of godly men.

Being open to correction and always learning reflects maturity and
dependence on God, strengthening your entire leadership structure. This
environment encourages future leaders to grow with confidence and clarity.
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Day 4: () Wisdom in Leadership Decisions

Reflect and Apply

1. How often do you seek God's wisdom in your leadership decisions?

2. In what ways can involving others improve decision-making in your
team?

3. How do you respond to correction or differing opinions among leaders?
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Day 4: () Wisdom in Leadership Decisions

Journaling Prompts

1. Write about a recent decision you made with God's guidance.

2. List trusted advisors who impact your leadership positively.

3. Set a personal goal for growing in wisdom over the coming weeks.
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Day 4: () Wisdom in Leadership Decisions

Prayer for Today

God of all wisdom, lead me in Your perfect counsel. Help me rely on Your
Spirit when facing complex decisions. Teach me to seek and listen to godly
advice from my team. May our church leaders act with clarity, unity, and
humility to fulfill Your purpose. In Jesus’ name, Amen. ) J\, []
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Day 5: €) Integrity as a Leadership
Cornerstone
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Day 5: © Integrity as a Leadership Cornerstone

Your Verse
Psalm 78:72 - "And David shepherded them with integrity of heart...”
Supporting Scriptures

e Proverbs 10:9 - "Whoever walks in integrity walks securely...”

o Titus 2:7-8 - "In everything set them an example by doing what is
good...”
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Day 5: © Integrity as a Leadership Cornerstone

Devotional: Leading with a Pure Heart

Integrity is the unwavering commitment to truth and moral uprightness in
leadership. David, a man after God's own heart, led with integrity by caring
for his people faithfully and honestly. Similarly, spiritual leaders set the moral
and ethical tone for the entire church.

When leaders walk in integrity, trust is built, and the church community
thrives. Conversely, a lack of integrity can fracture relationships and hinder
God’s work.

Reflect on your leadership with honesty: Are your actions consistent with
your values and the Word of God?Encourage your leadership team to live
transparently and uphold high ethical standards so that your leadership
culture honors God completely.
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Day 5: © Integrity as a Leadership Cornerstone

Reflect and Apply

1. What does integrity look like in your personal and public life?

2. How can you encourage transparency and accountability among leaders?

3. Are there any struggles related to integrity you need to address
prayerfully?
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Day 5: © Integrity as a Leadership Cornerstone

Journaling Prompts

1. Write about a challenge you faced that tested your integrity.

2. Identify areas in your leadership that need greater transparency.

3. List Scripture verses that encourage you to live with integrity.
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Day 5: © Integrity as a Leadership Cornerstone

Prayer for Today

Lord, guard my heart and actions with Your truth. Help me lead with integrity
in every situation. May my example encourage others to walk faithfully and
honestly before You. Strengthen our leadership team to honor You completely
through pure motives and consistent deeds. In Jesus’ name, Amen. § @ J\,
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Day 6: |./] Equipping Leaders for Ministry
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Day 6: | Equipping Leaders for Ministry

Your Verse

Ephesians 4:12 - "To equip his people for works of service...”

Supporting Scriptures

e 2 Timothy 3:16-17 - "All Scripture is usetul for teaching, rebuking...”

e Colossians 1:28 - "He is the one we proclaim, admonishing and teaching
everyone..”
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Day 6: |.] Equipping Leaders for Ministry

Devotional: Training with Purpose and Passion

Leaders must be equipped with biblical teaching and practical skills to serve
effectively. Paul emphasizes the importance of equipping the saints for
ministry so the body of Christ can be built up in unity and faithfulness.

Training is more than imparting knowledge; it engages the heart and
strengthens character. Leadership development should include mentoring,
teaching, and real-life opportunities to serve. As leaders mature through this
process, they embody Christ more fully.

Be intentional in providing resources and experiences that enable men to
grow spiritually and develop leadership skills. This infrastructure ensures a
sustainable leadership culture that multiplies.
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Reflect and Apply

1. What areas do your future leaders need most training in?
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2. How can you create teaching moments within your leadership
environment?

3. Are you modeling a teachable spirit as a leader?
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Day 6: | Equipping Leaders for Ministry

Journaling Prompts

1. List ministry skills you feel called to help others develop.

2. Write about a mentor who helped shape your leadership.

3. Plan a personal growth goal related to your spiritual gifts.
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Day 6: |] Equipping Leaders for Ministry

Prayer for Today

Father, empower us to teach and equip others well. Provide wisdom as we
disciple men to serve You with passion and skill. May every leader be
strengthened by Your Word and Spirit to build Your church effectively. Grant
us perseverance and grace in training future leaders. Amen. [ €3 /)
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Day 7: <& Mentoring with Intent and Care
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Day 7: & Mentoring with Intent and Care

Your Verse

2 Timothy 2:2 - "..entrust to reliable people who will also be qualitied to teach
others.”

Supporting Scriptures

o Proverbs 27:17 - "As iron sharpens iron, so one person sharpens another.”

e Hebrews 10:24 - "And let us consider how we may spur one another on
toward love and good deeds.”
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Day 7: & Mentoring with Intent and Care

Devotional: Guiding Future Leaders Faithfully

Mentoring is a sacred responsibility in leadership development. Paul’s
instruction to Timothy highlights the importance of trusting reliable men
and empowering them to teach others, creating a cycle of growth and
multiplication.

Effective mentoring requires commitment, patience, and genuine love. When
seasoned leaders invest in emerging men, they provide guidance,
encouragement, and accountability needed for spiritual maturity.

Consider who God has placed in your circle to mentor. Approach this role
prayerfully and intentionally, remembering the eternal impact you can have
on future leaders and the church as a whole.
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Day 7: 2 Mentoring with Intent and Care

Reflect and Apply

1. Who has mentored you, and how did it influence your faith and
leadership?

2. Are there men in your church ready and willing to be mentored?

3. How can you balance mentorship with your other leadership
responsibilities?
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Day 7: & Mentoring with Intent and Care

Journaling Prompts

1. Write a letter or encouragement to a man you want to mentor.

2. Reflect on lessons learned from a mentor that impacted you deeply.

3. List practical ways you can invest time in developing others.
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Day 7: & Mentoring with Intent and Care

Prayer for Today

Lord, thank You for mentors who guided me. Teach me to be a faithful mentor
to others, pouring into their lives with patience and grace. Help me build
relationships that strengthen faith and prepare godly leaders for Your
kingdom work. In Jesus’ name, Amen. < () J\,
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Day 8: @ Guarding Against Leadership
Pitfalls
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Day 8: @ Guarding Against Leadership Pitfalls

Your Verse

1 Peter 5:2-3 - "...lead the flock of God that is among you... not domineering
over those in your charge...”

Supporting Scriptures

e Proverbs 16:18 - "Pride goes before destruction...”

e Galatians 6:1 - "If someone is caught in a sin, you who live by the Spirit
shouldrestore...”
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Day 8: @ Guarding Against Leadership Pitfalls

Devotional: Humility and Accountability in
Leadership

Leadership is vulnerable to pitfalls such as pride, abuse of power, and neglect.
Peter warns that leaders are shepherds, not masters, and must lead with
humility and care.

Creating a God-honoring leadership culture means establishing guardrails
against these dangers. This includes cultivating accountability structures and
an environment where correction is welcomed and repentance encouraged.

As you build your leadership team, emphasize servant leadership and mutual
accountability to maintain spiritual health and protect the flock from harm.
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Day 8: @ Guarding Against Leadership Pitfalls

Reflect and Apply

1. Have you experienced or witnessed leadership misuse of power? How
was it handled?

2. What accountability systems exist or need to be established in your
leadership?

3. How do you personally guard against pride and spiritual drift?
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Day 8: @ Guarding Against Leadership Pitfalls

Journaling Prompts

1. Identify any humbling experiences that taught you about leadership
pitfalls.

2. Write down ways to foster accountability within your team.

3. Consider practical steps to restore a leader who has stumbled.
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Day 8: @ Guarding Against Leadership Pitfalls

Prayer for Today

Holy Spirit, keep my heart humble and vigilant. Guard me and my leadership
team from pride and misuse of authority. Help us lead with grace, integrity,
and accountability so that Your church grows strong and safe. Teach us to
restore and forgive with Your love. Amen. @ 8% 2\,
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Day 9: %7 Reliance on the Holy Spirit
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Day 9: €3 Reliance on the Holy Spirit
Your Verse
John 14:26 - "But the Advocate, the Holy Spirit... will teach you all things...”
Supporting Scriptures

o Acts 1:8 - "You will receive power when the Holy Spirit comes on you...”

e Romans 8:14 - "For those who are led by the Spirit of God are the children
of God.”
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Day 9: €7 Reliance on the Holy Spirit

Devotional: Dependence on God’s Guidance

Godly leadership depends not on human wisdom alone but on the guidance
of the Holy Spirit. Jesus promised the Spirit as our Helper, Counselor, and
Teacher to empower leaders to fulfill their calling effectively.

Without the Spirit’s leading, leadership can become mechanical, self-focused,
or ineffective. When leaders cultivate a deep dependence on the Spirit,
decisions are wiser, faith is stronger, and ministry flourishes.

Invite the Holy Spirit daily to infuse your leadership with power, insight, and
love. Encourage your leadership team to seek continual renewal and
sensitivity to God’s leading.
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Day 9: €7 Reliance on the Holy Spirit

Reflect and Apply

1. How actively do you seek the Holy Spirit’s guidance in your leadership
tasks?

2. What does leadership empowered by the Spirit look like in your context?

3. In what ways can your team cultivate greater sensitivity to the Spirit?
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Day 9: €7 Reliance on the Holy Spirit

Journaling Prompts

1. Describe a moment when you experienced the Spirit’s guidance in
leadership.

2. Write down practical habits that help you remain Spirit-led.

3. Pray and journal a request for greater Spirit-empowerment in your
leadership.
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Day 9: €7 Reliance on the Holy Spirit

Prayer for Today

Holy Spirit, come fill me anew each day. Lead me with Your wisdom, power,
and love. Help me depend fully on You as I shepherd others. Equip our
leadership team to walk in Your guidance so Your church may glorify Christ.

Amen. 8 J\
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Day 10: (-3 Effective Communication in
Leadership
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Day 10: (-] Effective Communication in Leadership

Your Verse

Proverbs 25:11 - A word aptly spoken is like apples of gold...”

Supporting Scriptures

 Ephesians 4:29 - "Do not let any unwholesome talk come out of your
mouths..”

e James 1:19 - "Everyone should be quick to listen, slow to speak and slow
to become angry.”
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Day 10: (] Effective Communication in Leadership

Devotional: Speaking Truth in Love

Clear, truthful, and loving communication is an essential skill for any leader.
Proverbs reminds us that timely and wise words are precious and impactful.

Leaders must not only communicate well but also listen attentively, creating
an atmosphere of respect and understanding. Harsh or careless words can
harm leadership culture, while encouragement and truth build it up.

Practice patience, kindness, and clarity in your conversations. Encourage
your team to build relationships on open, honest, and loving communication.
This fosters unity and strengthens the leadership’s influence for God’s glory.
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Day 10: (-] Effective Communication in Leadership

Reflect and Apply

1. How would you describe your communication strengths and
weaknesses?

2. What steps can you take to listen more and speak less impulsively?

3. How does communication affect your leadership environment?
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Day 10: (-] Effective Communication in Leadership

Journaling Prompts

1. Recall a time when good communication solved a leadership challenge.

2. Write goals for improving your communication skills.

3. List verses that inspire you to speak with wisdom and love.
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Day 10: (] Effective Communication in Leadership

Prayer for Today

Lord, help me speak Your truth in love and listen with grace. Guide my words
to build up, encourage, and glorify You. May my leadership team engage in
communication that reflects Your heart, fostering unity and growth. Amen.

(IO
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Day 11: 3 Cultivating Spiritual Growth in
Others
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Day 11: 9% Cultivating Spiritual Growth in Others

Your Verse

Colossians 1:28 - "We proclaim him, admonishing and teaching everyone
with all wisdom...”

Supporting Scriptures

e 1Thessalonians 5:11 - "Encourage one another and build each other up.”

e Hebrews 6:1 - "Let us move beyond the elementary teachings about
Christ...”
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Day 11: 9% Cultivating Spiritual Growth in Others

Devotional: Nurturing Faith and Maturity

Creating a thriving leadership team means intentionally cultivating spiritual
growth in each person. Paul’s ministry was marked by continuous teaching
and encouragement to help believers mature and firmly root their faith.

Leaders are called to foster this healthy environment by regularly providing
sound teaching, gentle correction, and uplifting support. This will prepare
men to lead with confidence and Christlike maturity.

Encourage your leadership team to pursue personal spiritual disciplines and
accountability relationships so that their faith flourishes. A spiritually vibrant
team becomes a powerful witness to the church and community.
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Day 11: 9% Cultivating Spiritual Growth in Others

Reflect and Apply

1. What spiritual disciplines do you model for your leadership team?

2. How do you balance correction with encouragement in leadership?

3. What ongoing growth opportunities can you offer or participate in?
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Day 11: 9% Cultivating Spiritual Growth in Others

Journaling Prompts

1. Write about a spiritual habit that has helped you grow as a leader.

2. Plan a new spiritual practice you want to begin or deepen.

3. Identify ways to encourage your team towards greater maturity.
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Day 11: 9% Cultivating Spiritual Growth in Others

Prayer for Today

Father, deepen our love for You and each other. Help me nurture spiritual
growth in those You have entrusted to me. Use our leadership team to build
faith, encouragement, and maturity that reflects Christ’s love. Strengthen our
roots to bear much fruit. Amen. 7 J\, (]
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Day 12: & Building Unified Leadership
Teams
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Day 12: £ Building Unified Leadership Teams

Your Verse

Ephesians 4:3 - "Make every effort to keep the unity of the Spirit through the
bond of peace.”

Supporting Scriptures

e Psalm 133:1 - "THow good and pleasant it is when God's people live
together in unity!”

e Philippians 2:2 - "Complete my joy by being like-minded... with one
love.”
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Day 12: £ Building Unified Leadership Teams

Devotional: Fostering Harmony and Cooperation

Unity amongst leaders strengthens the church’s witness and effectiveness.
Paul urges believers to maintain the Spirit’s unity by working diligently at
peace and cooperation.

Conlfflict and division weaken leadership teams; therefore, building a culture
of mutual respect and shared vision is essential. Leaders must intentionally
communicate, pray, and serve together to cultivate harmony.

Seek God’s help to navigate disagreements with grace and keep the team
focused on Christ’s mission. When leaders are united, the entire church
benefits from shared strength.
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Day 12: £ Building Unified Leadership Teams

Reflect and Apply

1. What challenges to unity have you observed or experienced in
leadership?

2. How can you promote more open dialogue and understanding?

3. Are there old hurts or divisions needing prayerful reconciliation?
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Day 12: £ Building Unified Leadership Teams

Journaling Prompts

1. Write about a time when unity in leadership brought great fruit.

2. List ways you can actively contribute to peace in your team.

3. Pray through areas needing healing or forgiveness in leadership.
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Day 12: £ Building Unified Leadership Teams

Prayer for Today

Lord, unite our hearts and minds in Your Spirit. Help us overcome division
and work together with love and humility. May our leadership team
exemplify Your peace and purpose for the church. Bind us together for Your

glory. Amen. O # /)
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Day 13: 8B Balancing Work and Rest
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Day 13: 8 Balancing Work and Rest
Your Verse
Exodus 20:8 - "Remember the Sabbath day by keeping it holy.”
Supporting Scriptures

o Matthew 11:28 - "Come to me, all you who are weary...”
e Psalm 1272 - "..he grants sleep to those he loves.”
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Day 13: 8B Balancing Work and Rest

Devotional: Leading with Healthy Rhythms

A God-honoring leader models balanced stewardship of time, including work
and rest. The Sabbath command reminds us that rest is not optional but a
vital aspect of sustaining ministry.

Leaders who neglect rest risk burnout, poor judgment, and strained
relationships. Prioritizing time with God, family, and physical rest renews
strength and sharpens focus.

Encourage your leadership team to adopt sustainable rhythms that honor
God’s design and prolong fruitful service.
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Day 13: 8B Balancing Work and Rest

Reflect and Apply

1. How well do you balance your responsibilities with rest and renewal?

2. What barriers keep you from taking meaningful rest?

3. How can you encourage your leaders to care for their whole selves?
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Day 13: 8B Balancing Work and Rest

Journaling Prompts

1. Describe your current rhythm of work and rest.

2. Plan one simple change to improve your balance.

3. List activities that rejuvenate your spirit and body:.
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Day 13: 8B Balancing Work and Rest

Prayer for Today

God, teach me to rest in You amidst my work. Help me keep proper balance so
[ can serve wholeheartedly without exhaustion. Renew our leadership team
with Your peace and strength. Lead us to rhythms that honor You and sustain

ministry. Amen. g J\ /2
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Day 14: @ Leading with Love and
Compassion
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Day 14: @ Leading with Love and Compassion

Your Verse

1 Corinthians 134 - "Love is patient, love is kind...”

Supporting Scriptures

e Colossians 3:12 - "Clothe yourselves with compassion, kindness,
humility..”
e John 15:12 - "My command is this: Love each other as I have loved you.”
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Day 14: @ Leading with Love and Compassion

Devotional: Heart-Centered Leadership

At the core of leadership is love—patient, kind, and enduring. Paul’s
description of love sets the standard for how leaders must treat those they
serve.

Leading with compassion fosters trust, unity, and resilience. It calls leaders to
be sensitive to the needs, struggles, and gifts of others, creating a nurturing
community.

Ask God to soften your heart and help your team lead with genuine care that
reflects Christ’s love to the church and beyond.
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Day 14: @ Leading with Love and Compassion

Reflect and Apply

1. How does love shape your leadership decisions and actions?

2. Are there situations where anger or impatience has replaced compassion?

3. How can you cultivate greater empathy within your leadership team?
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Day 14: @ Leading with Love and Compassion

Journaling Prompts

1. Reflect on a leader you know who exemplifies godly love.

2. Write about challenges in leading with compassion and your growth
areas.

3. List practical steps to increase kindness in your interactions.
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Day 14: @ Leading with Love and Compassion

Prayer for Today

Jesus, fill my heart with Your love. Help me lead others patiently, kindly, and
compassionately. May my words and actions reflect Your grace and care.
Bless our leadership team with hearts that mirror Your own. Amen. @ /\, @
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Day 15: (@ Vision-Centered Leadership
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Day 15: (@ Vision-Centered Leadership
Your Verse
Habakkuk 2:2 - "Write the vision; make it plain...”
Supporting Scriptures

o Proverbs 29:18 - "Where there is no revelation, people cast off restraint.”

o Acts 20:24 - "I consider my life worth nothing to me... so that I may finish
therace..”
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Day 15: (@ Vision-Centered Leadership

Devotional: Clarifying and Communicating God’s
Vision
A clear vision provides direction and motivation for leaders and the church.

Habakkuk instructs to write the vision plainly—a leadership team united
around shared purpose embodies this principle.

Vision-centered leadership inspires dedication and perseverance through
challenges. It invites leaders and their teams to set goals that align with God’s
kingdom purposes.

Spend time seeking God'’s vision for your church and leadership culture, then
communicate it with clarity and passion to your team and congregation. This
empowers everyone to move forward together with confidence.
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Day 15: (@ Vision-Centered Leadership

Reflect and Apply

1. What vision has God placed on your heart for your leadership role?

2. How well is this vision communicated and embraced by your team?

3. What obstacles need prayerful attention to advance this vision?
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Day 15: (@ Vision-Centered Leadership

Journaling Prompts

1. Draft a clear and concise vision statement for your leadership team.

2. Write about how you can inspire others with this vision.

3. Identify next steps to align your leadership with this vision.
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Day 15: (@ Vision-Centered Leadership

Prayer for Today

Lord, reveal Your vision clearly to our hearts. Help us articulate it boldly and
pursue it faithfully. Unite our leadership team in Your purpose so that Your
church may flourish and bring glory to Your name. Amen. @ J\, &
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Day 16: &8 Building a Culture of Trust
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Day 16: &2 Building a Culture of Trust

Your Verse

Proverbs 3:5 - "Trust in the Lord with all your heart...”

Supporting Scriptures

e Psalm 37:3 - "Trust in the Lord and do good; dwell in the land and enjoy
safe pasture.”

e Romans 15:13 - "May the God of hope fill you with all joy and peace as
you trust in him.”
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Day 16: &2 Building a Culture of Trust

Devotional: Trust as the Foundation for Leadership

Trust is essential for a leadership team to function well and lead effectively. It
begins with trusting God fully and extends to trusting one another within the
team.

A culture of trust encourages honesty, vulnerability, and teamwork. It breaks
down barriers and creates a safe environment for growth and collaboration.

Leaders must purposefully build trust by being reliable, transparent, and
supportive. When trust is strong, ministries thrive and leaders are
empowered to take risks for God’s glory.
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Day 16: &2 Building a Culture of Trust

Reflect and Apply

1. In what ways is trust currently evident in your leadership team?

2. Where is trust lacking, and what might be hindering it?

3. How can you build or restore trust with your fellow leaders?
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Day 16: &2 Building a Culture of Trust

Journaling Prompts

1. Write about a time trust made a difference in your leadership experience.

2. List actions you can take to build trust within your team.

3. Pray and journal about overcoming barriers to trust.
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Day 16: &2 Building a Culture of Trust

Prayer for Today

Lord, help us trust You and each other fully. Guide us to build strong
relationships founded on Your faithfulness. May our leadership culture reflect
Your love and reliability. Strengthen our bonds so we can serve Your church

with courage and unity. Amen. &8 J\, O
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Day 17: @ Leading with Integrity Under
Pressure
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Day 17: @ Leading with Integrity Under Pressure

Your Verse

James 1:12 - "Blessed is the one who perseveres under trial because...”

Supporting Scriptures

e 2 Corinthians 12:9 - "My grace is sufficient for you...”

« Romans 5:3-4 - "Suffering produces perseverance; perseverace,
character; character, hope.”
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Day 17: @ Leading with Integrity Under Pressure

Devotional: Faithful Leadership Through Challenges

Leadership is often tested through trials and pressures. Those who remain
steadfast in integrity, trusting God’s grace, emerge stronger and more
effective.

Pressure reveals true character. Leaning on the Lord enables leaders to
navigate challenges without compromising their testimony or values.

Encourage your team to embrace difficulties as opportunities for growth and
depend on God’s sustaining power. Your example in adversity inspires others
to persevere faithfully.
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Reflect and Apply

1. How have recent challenges tested your leadership integrity?
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2. What spiritual habits help you endure under pressure?

3. How can your testimony of perseverance encourage others?

Bible Journaling Made Easy.
HOlYJOt www.holyjot.com



https://www.holyjot.com/

Hﬂ]yjn[ Building Spiritually Healthy Leadership Teams Page 106 of 131

Day 17: @ Leading with Integrity Under Pressure

Journaling Prompts

1. Reflect on a trial that strengthened your faith and leadership.

2. Write down scriptures that comfort and empower you during hardships.

3. Pray for courage and integrity to face upcoming challenges.
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Day 17: @ Leading with Integrity Under Pressure

Prayer for Today

God, sustain me in times of trial. Help me lead with unwavering integrity and
trust in Your grace. May I be a strong example when facing difficulties,
inspiring others to persevere in faith. Fill me with hope and strength today.

Amen. @ © J\
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Day 18: @ Serving the Community Beyond
the Church
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Day 18: @ Serving the Community Beyond the Church

Your Verse

Matthew 5:16 - "...let your light shine before others, that they may see your
good deeds and glorify your Father in heaven.”

Supporting Scriptures

o Micah 6:8 - "Act justly, love mercy and walk humbly...”
e James 2:17 - "Faith by itself, if it is not accompanied by action, is dead.”
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Day 18: @ Serving the Community Beyond the Church

Devotional: Leaders as Kingdom Ambassadors

Spiritually healthy leaders extend their influence beyond church walls. Jesus
calls His followers to let their light shine, demonstrating God’s love through
good deeds in the community.

Serving with justice, mercy, and humility embodies the gospel in practical
ways. Leadership teams that model this encourage the church to engage
actively in kingdom work.

Consider the opportunities for your team to impact your neighborhood and
city. Leading by example in outward service glorifies God and opens doors for
evangelism and community transformation.
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Day 18: @ Serving the Community Beyond the Church

Reflect and Apply

1. How is your leadership team currently engaging in community service?

2. What barriers exist to greater outreach and how might they be overcome?

3. How does community involvement strengthen your leadership culture?
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Day 18: @ Serving the Community Beyond the Church

Journaling Prompts

1. List community needs your church can address.

2. Brainstorm outreach initiatives your leaders could spearhead.

3. Write a prayer for your city and the church’s role in it.
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Day 18: @ Serving the Community Beyond the Church

Prayer for Today

Father, help us be Your hands and feet in our communities. Give us a servant’s
heart that seeks justice, mercy, and love. Empower our leaders to act boldly in
service, shining Your light and drawing others to You. Amen. @ J\ ¢/
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Day 19: 9l Sustaining Leadership Through
Mentorship
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Day 19: 9@ Sustaining Leadership Through Mentorship

Your Verse

Titus 2:3-5 - "Teach the older women to... train the younger women...”

Supporting Scriptures

e 1Thessalonians 5:12-13 - "..we urge you to respect those who work hard
among you...”

e Philippians 3:17 - "Join together in following my example, brothers and
sisters...”
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Day 19: 9@ Sustaining Leadership Through Mentorship

Devotional: Passing the Baton with Care

Long-term leadership health depends on intentional mentorship. Just as Paul
urged older women to train younger women, leaders must pass on wisdom
and experience purposefully.

Mentoring is an investment that safeguards the future of your leadership
culture. It occurs through example, teaching, correction, and encouragement.

Reflect on your role as a mentor or mentee and how you can contribute to
sustaining godly leadership beyond your tenure.
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Day 19: 9@ Sustaining Leadership Through Mentorship

Reflect and Apply

1. Who is your spiritual mentor, and who do you mentor?

2. How can you improve the transfer of leadership knowledge and values?

3. What challenges exist in building a sustainable mentorship culture?
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Day 19: 9@ Sustaining Leadership Through Mentorship

Journaling Prompts

1. Write about a lesson learned from a previous mentor.

2. Plan how to initiate or deepen a mentoring relationship.

3. Reflect on legacy: what leadership qualities do you want to pass on?
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Day 19: 9@ Sustaining Leadership Through Mentorship

Prayer for Today

Lord, help us invest wisely in the next generation. Give us hearts to mentor
and to be mentored, building strong leadership foundations. May Your church
be blessed with godly leaders for generations to come. Amen. 96 A\ ()
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Day 20: { Staying Passionate and Spirit-
Filled
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Day 20: & Staying Passionate and Spirit-Filled

Your Verse

Romans 12:11 - "Never be lacking in zeal, but keep your spiritual fervor...”

Supporting Scriptures

2 Timothy 1:6 - "Fan into flame the gift of God...”

e Psalm 69:32 - "The poor will see and be glad... who seek God, may your
hearts live!”
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Day 20: & Staying Passionate and Spirit-Filled

Devotional: Fueling Leadership with Passion

Leadership fatigue often dulls passion, but God calls us to remain fervent in
spirit. Enthusiasm for serving God is not just natural energy but a spiritual
gift to be nurtured.

Engage regularly in prayer, worship, and Scripture to fan the flame of your
calling. Passionate leaders inspire creativity, endurance, and joyful service.

Encourage your leadership team to cultivate their God-given gifts with zeal,
enriching leadership culture and effectiveness.
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Day 20: & Staying Passionate and Spirit-Filled

Reflect and Apply

1. What activities or practices reignite your passion for ministry?

2. How can you encourage others to maintain spiritual fervor?

3. Are there signs of burnout you need to address personally or in your
team?
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Day 20: & Staying Passionate and Spirit-Filled

Journaling Prompts

1. Write about a time you felt especially passionate about leadership.

2. List spiritual practices that fuel your enthusiasm.

3. Pray for renewed fire and creativity in your ministry.
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Day 20: & Staying Passionate and Spirit-Filled

Prayer for Today

Spirit of God, ignite my heart with passion and zeal. Renew my joy and
commitment to serve You faithfully. Empower our leadership team to lead
with enthusiasm that points others to You. Keep our hearts alive with hope

and love. Amen. & J\, ¥
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Day 21: $%& Celebrating God-Honoring
Leadership
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Day 21: 3% Celebrating God-Honoring Leadership

Your Verse

Hebrews 13:7 - "Remember your leaders... consider the outcome of their way
of life and imitate their faith.”

Supporting Scriptures

e Philippians 1:6 - "He who began a good work in you will carry it on to
completion.”

o 2 Corinthians 9:15 - "Thanks be to God for his indescribable gift!”
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Day 21: 3% Celebrating God-Honoring Leadership

Devotional: Honoring Leaders and Their Legacy

As this 21-day journey concludes, take time to celebrate the faithfulness and
impact of godly leaders. Hebrews reminds us to remember and learn from
those who lead with faith and example.

God completes the good work He begins in each leader, and their legacy
extends far beyond what is immediately seen. Celebrating achievements and
milestones encourages continued growth and inspires others.

Commit to cultivating a culture of appreciation and encouragement within
your leadership team as you move forward—knowing God is at work shaping
leaders for His glory.
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Day 21: 3% Celebrating God-Honoring Leadership

Reflect and Apply

1. Who are leaders you admire for their faith and service?

2. How do you express gratitude and encouragement to your leaders?

3. What legacy do you hope to leave as a leader?
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Day 21: 3% Celebrating God-Honoring Leadership

Journaling Prompts

1. Write a note of thanks to a leader who has influenced you.

2. Reflect on your leadership journey and milestones achieved.

3. Pray for endurance and faithfulness in your future leadership.
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Day 21: 3% Celebrating God-Honoring Leadership

Prayer for Today

Gracious God, thank You for the leaders You have raised up. May we honor
and emulate their faith as we continue Your work. Strengthen us to persevere
and multiply their godly legacy in our communities. Help us always to lead for

Your glory. Amen. $% /) A
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