Leadership in Christian
Non-Profits: Guiding with
Compassion and Faith

Explore how to balance compassion, strategy, and
prayer in leading mission-driven Christian non-
profits.
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Introduction

Leadership in Christian non-profits is a uniquely challenging and rewarding
journey. It demands not only strategic thinking and effective management
skills but also a deep well of compassion and a reliance on prayer. These
elements work harmoniously to empower leaders to fulfill their God-given
mission while caring for the people they serve and those who serve alongside
them.

In this 7-day Bible study plan, we will explore biblical principles that guide
Christian leaders who serve in the non-profit sector. Each day, we will delve
into Scripture that sheds light on the qualities essential for leadership,
focusing on balancing compassion with strategic wisdom and grounding all
efforts in prayer. Whether you are leading a small ministry or a large
organization, this study will offer practical insights and spiritual
encouragement to navigate the complexities of mission-driven work.

Leadershipin Christian non-profits goes beyond organizational goals—it is
about embodying Christ’s love and servant heart through every decision and
interaction. Prayer serves as the cornerstone, aligning your mission with
God's will. Compassion ensures your leadership remains people-centered,
while strategic thinking allows you to steer the organization effectively
amidst challenges.

As you engage with these Scripture passages and reflections, consider how
God might be calling you to deepen your reliance on Him, sharpen your
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leadership skills, and lead with humility and grace. May this journey enrich
your faith and equip you to impact those you serve with wisdom and love. /),
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Day 1: & Servant Leadership: Following
Christ’s Example

-4
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Day 1: #£ Servant Leadership: Following Christ’s Example

Your Verse

Mark 10:43-45 - “Whoever wants to become great among you must be your
servant..”

Supporting Scriptures

e John 13:14 - “Now that I, your Lord and Teacher, have washed your feet..”

e Philippians 2:3-4 - “Do nothing out of selfish ambition or vain conceit.
Rather, in humility value others above yourselves...”
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Day 1: #£ Servant Leadership: Following Christ’s Example

Devotional: Embrace Servant Leadership Like Jesus

Leadership in Christian non-profits begins with embracing the model Jesus
provided: servant leadership. In Mark 10:43-45, Jesus teaches us that true
greatness comes from serving others, not seeking power or status. This
counters many worldly views and reminds us that our roles are to uplift others
through humble service.

John 13 records Jesus washing His disciples’ feet, an act of humble service
even as their Teacher and Lord. It calls leaders to serve in practical, often
unseen ways. Philippians 2 further challenges us to prioritize others' needs
with humility—critical for leaders balancing compassion and strategy.

In mission-driven work, this servant heart shapes the culture of your
organization, fostering empathy and selflessness. As you lead, ask God to
cultivate this humility within you. Serve your team and those you serve with
Christ-like love, remembering that leadership is about lifting others up and
pointing them toward God’s purposes.
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Day 1: #£ Servant Leadership: Following Christ’s Example

Reflect and Apply

1. How do you currently model servant leadership in your role?

2. In what ways can humility transform your leadership culture?

3. Are there areas where pride or ambition hinder serving others?

4. How does Jesus’ example challenge your day-to-day leadership
decisions?
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Day 1: #£ Servant Leadership: Following Christ’s Example

Journaling Prompts

1. Write about a time when serving others changed your perspective on
leadership.

2. List practical ways to incorporate servant leadership into your daily work.

3. Reflect on how humility impacts your relationships within your
organization.
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Day 1: #£ Servant Leadership: Following Christ’s Example

Prayer for Today

Dear Lord, thank You for the perfect example of servant leadership You have
shown us through Jesus. Help me to set aside pride and ambition and to lead
with a humble heart. Teach me to serve those I lead and the communities we
seek to serve with genuine compassion and grace. May my leadership reflect
Your love in every decision and action. Guide me to prioritize others above

myself and to seek Your wisdom in balancing strategy with service. In Jesus’

Name, Amen. 33 @ J\,
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Day 2: ¢) Wisdom in Strategy: Seeking
God’s Guidance

-
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Day 2: () Wisdom in Strategy: Seeking God’s Guidance

Your Verse

Proverbs 3:5-6 - “Trust in the Lord with all your heart... he will make your
paths straight.”

Supporting Scriptures

e James 1:5 - “If any of you lacks wisdom, you should ask God...”
e Psalm 32:8 - “Iwill instruct you and teach you in the way you should go...”
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Day 2: () Wisdom in Strategy: Seeking God’s Guidance

Devotional: Seek God’s Wisdom When Strategizing

Leadership in Christian non-profits requires strategic thinking that honors
God’s sovereignty and guidance. Proverbs 3:5-6 reminds us to trust God
wholeheartedly and seek His direction in every aspect of planning and
decision-making. Without God’s wisdom, our strategies can falter or miss the
mark.

James 1 encourages us to seek God’s wisdom through prayer, promising He
will generously provide. Psalm 32 further assures us that God will personally
guide our steps, teaching us the best way forward.

In balancing compassion with strategy, it’s vital not to rely only on human
understanding but to anchor your planning in prayerful dependence. Before
launching new initiatives or making tough decisions, pause to seek God’s
clarity. This posture invites God into your strategy, making your leadership
ministry-driven, effective, and aligned with His purposes.
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Day 2: () Wisdom in Strategy: Seeking God’s Guidance

Reflect and Apply

1. Do you regularly seek God’s guidance when creating plans?

2. How can you incorporate prayer more intentionally in your strategic
meetings?

3. What challenges cause you to rely on your own wisdom instead of God’s?

%. How might trusting God affect your approach to risk and innovation?
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Day 2: () Wisdom in Strategy: Seeking God’s Guidance

Journaling Prompts

1. Describe a time when God’s guidance changed your strategic direction.

2. List areas of your work where you need God’s wisdom most.

3. Wrrite a prayer asking God for clarity in upcoming decisions.
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Day 2: ) Wisdom in Strategy: Seeking God’s Guidance

Prayer for Today

Heavenly Father, thank You for the gift of wisdom and Your faithful guidance.
Help me to trust You with all my heart, especially when making strategic
decisions for the ministry. Teach me to rely less on my understanding and
more on Your perfect direction. Open my eyes to see the path You have
prepared and give me courage to follow where You lead. May every plan
reflect Your will and bring glory to Your name. In Jesus’ Name, Amen. [_] J)\

L i
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Day 3: @ Leading with Compassion and
Empathy

-
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Day 3: @ Leading with Compassion and Empathy

Your Verse

Colossians 3:12 - “Clothe yourselves with compassion, kindness, humility...”

Supporting Scriptures

 Ephesians 4:32 - “Be kind and compassionate to one another..”

e Romans 12:15 - “Rejoice with those who rejoice; mourn with those who
mourn.”
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Day 3: @ Leading with Compassion and Empathy

Devotional: Cultivate Compassion in Your Leadership

Compassion is vital in leading a Christian non-profit because mission work
inherently involves people facing challenges and pain. Colossians 3:12 calls
leaders to intentionally "clothe” themselves with compassion, kindness, and
humility—qualities that foster trust and healing.

Ephesians 4 and Romans 12 emphasize empathy, encouraging us to share
both joy and sorrow with those we lead and serve. This relational leadership
demonstrates that we are not detached administrators but Christ’s
representatives who care deeply.

Leading with compassion means balancing organizational goals with a heart
attuned to the needs of your team and community. Compassion softens
strategy, reminding us that numbers represent real lives and stories. When
difficult decisions arise, compassion guides the way we communicate and
act.

Ask God to deepen your empathy today. Pray for the ability to understand and
meet both the emotional and practical needs around you so your leadership
reflects Christ’s love in tangible ways.
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Day 3: @ Leading with Compassion and Empathy

Reflect and Apply

1. How do you currently express compassion to your team and
beneficiaries?

2. Are there moments when strategy overshadows compassion? How can
you balance this?

3. In what ways can empathy improve your leadership effectiveness?

%4. How does reflecting Christ’s compassion impact your mission work?
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Day 3: @ Leading with Compassion and Empathy

Journaling Prompts

1. Recall a time when compassion changed a challenging situation.

2. Write about how you can foster more empathy within your organization.

3. List practical steps to develop deeper compassion in leadership.
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Day 3: @ Leading with Compassion and Empathy

Prayer for Today

Lord Jesus, thank You for Your limitless compassion toward us. Help me to
lead with the same kindness and empathy that You show daily. Teach me to
see people through Your eyes, understanding their struggles and joys deeply.
Give me a heart that values relationships over mere numbers and wisdom to
balance compassion with wise decisions. Use me as Your hands and feet to
bring healing and hope. In Your Holy Name, Amen. 9 J\ /%
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Day 4: €§) Overcoming Challenges Through
Prayer

-
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Day 4: § Overcoming Challenges Through Prayer

Your Verse

Philippians 4:6-7 - "Do not be anxious about anything; but in every situation,
by prayer...”

Supporting Scriptures

e 1Thessalonians 5:17 - “Pray continually.”
e [saiah 40:31 - “Those who hope in the Lord will renew their strength.”
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Day 4: § Overcoming Challenges Through Prayer

Devotional: Find Strength and Peace Through Prayer

Leadership in Christian non-profits often involves facing pressures,
uncertainties, and unexpected challenges. Philippians 4:6-7 offers powerful
counsel: instead of succumbing to anxiety, bring every concern to God in
prayer.

Praying continually (1 Thessalonians 5:17) builds a constant connection with
God, keeping your heart steady. Isaiah 40 assures us that those who place
their hope in the Lord will find renewed strength—essential for persevering
through leadership hurdles.

Prayer is not just a last resort but a dynamic tool for leaders to maintain peace,
gain perspective, and receive wisdom. Make prayer a foundational habit—
before meetings, during crises, and in routine decisions.

As you pray through challenges, trust that God's peace will guard your heart
and mind, empowering you to lead with confidence and grace.
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Day 4: § Overcoming Challenges Through Prayer

Reflect and Apply

1. How often do you turn to prayer in moments of stress at work?

2. What anxieties do you need to hand over to God today?

3. In what ways can persistent prayer shape your leadership endurance?

%4. Have you experienced God’s peace during difficult situations? How?
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Day 4: § Overcoming Challenges Through Prayer

Journaling Prompts

1. Write about a time when prayer transformed a leadership challenge.

2. List concerns you need to surrender to God in prayer.

3. Commit to specific times or triggers to pray through your workday.
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Day 4: § Overcoming Challenges Through Prayer

Prayer for Today

Gracious God, when the weight of leadership feels heavy, remind me to bring
every worry and decision before You in prayer. Strengthen my heart and mind
with Your peace that surpasses understanding. Teach me to pray continually
and to trust in Your steadfast love and guidance. Renew my strength each day
so I may lead with calm courage and faith. Thank You for being my refuge and
help. In Jesus’ Name, Amen. J\, €3 (%
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Day 5: 2 Building and Inspiring Teams
God’s Way

-
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Day 5:  Building and Inspiring Teams God’s Way

Your Verse

1 Corinthians 12:12 - "Just as a body, though one, has many parts...”

Supporting Scriptures

 Ephesians 4:11-12 - “He gave the apostles, the prophets, the evangelists...
to equip his people.”
e Romans 12:4-5 - “We, though many; are one body in Christ...”
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Day 5:  Building and Inspiring Teams God’s Way

Devotional: Develop Unified, God-Centered Teams

Strong Christian non-profit leadership hinges on building and nurturing
teams united in Christ's mission. 1 Corinthians 12 likens the church body to
many parts working together, each unique and essential.

Ephesians 4 reminds us that God gifts leaders to equip the church for service.
As aleader, your role includes recognizing and cultivating these gifts within
your team.

Romans 12 emphasizes unity and interdependence, vital for creating a
healthy, mission-driven organizational culture. Encouraging collaboration
and honoring individual strengths fosters both productivity and spiritual
growth.

Lead your team by identifying gifts, promoting meaningful roles, and
creating an environment where everyone feels valued. Pray for wisdom to
lead in a way that glorifies God and advances His work through collective
effort.
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Day 5:  Building and Inspiring Teams God’s Way

Reflect and Apply

1. How well does your team function as parts of one body?

2. Are you encouraging diverse gifts and contributions in your leadership?

3. In what ways could you foster greater unity and collaboration?

%. How does prayer play a role in team-building efforts?
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Day 5:  Building and Inspiring Teams God’s Way

Journaling Prompts

1. Identify gifts in your team members and ways to encourage them.

2. Write about challenges your team faces in working together.

3. Plan intentional steps to nurture unity and shared vision.
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Day 5:  Building and Inspiring Teams God’s Way

Prayer for Today

Lord, thank You for the diverse gifts You have entrusted to each person. Help
me to build a team that functions in unity and harmony as one body in Christ.
Teach me to recognize individual strengths and nurture them for Your glory.
May our relationships be filled with grace, open communication, and prayer.
Unite us in purpose and love so that through our collaboration, Your kingdom
advances. In Jesus’ Name, Amen. > Q) J\
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Day 6: (@) Vision Casting with God’s Purpose

-
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Day 6: (@ Vision Casting with God’s Purpose

Your Verse
Habakkuk 2:2 - "Write down the revelation and make it plain...”
Supporting Scriptures

e Psalm 37:23 - “The Lord makes firm the steps of the one who delights in
him.”

o Proverbs 29:18 - “Where there is no revelation, people cast off restraint...”
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Day 6: (@ Vision Casting with God’s Purpose

Devotional: Communicate God-Given Vision Clearly

Vision is the heartbeat of leadership in Christian non-profits. Habakkuk 2:2
instructs leaders to clearly articulate God’s revelation so the mission can be
understood and pursued with confidence.

Psalm 37 promises that when we delight in the Lord, He directs our steps—
reminding us to align our vision with His heart. Proverbs 29 highlights the
danger of lacking vision: without clear purpose, people stray and lose
direction.

As aleader, casting vision is more than sharing plans; it’s about
communicating God’s calling and inspiring others to join in faithfully. A clear,
compelling vision rooted in Scripture motivates teams and donors alike,
creating momentum for mission impact.

Pray for God’s clarity and boldness to proclaim the vision He gives you,
leading with purpose and passion.
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Day 6: (@ Vision Casting with God’s Purpose

Reflect and Apply

1.Is your organization’s vision clearly communicated to your team?
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2. How do you ensure your vision aligns with God’s purposes?

3. What obstacles challenge you in casting vision?

%4. How can you inspire others to passionately pursue God’s call?
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Day 6: (@ Vision Casting with God’s Purpose

Journaling Prompts

1. Write your current vision statement and assess its clarity.

2. Describe ways you can better communicate vision to stakeholders.

3. Reflect on how your vision reflects God’s heart for your mission.

Bible Journaling Made Easy.
HOlYJOt www.holyjot.com


https://www.holyjot.com/

Hﬂ]yjnt Leadership in Christian Non-Profits: Guiding with Compassion and Faith Page 46 of 53

Day 6: (@ Vision Casting with God’s Purpose

Prayer for Today

God of Vision, give me the wisdom and courage to cast a clear vision that
reflects Your heart. Help me to communicate it boldly and plainly so others
can join wholeheartedly. Align every plan and step with Your divine purpose.
Inspire passion in those I lead and connect us all to Your eternal mission.
Thank You for guiding our steps as we seek to serve You. In Jesus’ Name,

Amen. @ f} I\
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Day 7: 3¢ Leading by Faith and Hope

-
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Day 7 % Leading by Faith and Hope
Your Verse
Hebrews 11:1 - “Now faith is confidence in what we hope for...”
Supporting Scriptures

e Romans 15:13 - “May the God of hope fill you with all joy and peace...”
e 2 Corinthians 5:7 - “We live by faith, not by sight.”
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Day 7: 3% Leading by Faith and Hope
Devotional: Lead Courageously with Faith and Hope

Christian leadership requires leading by faith and hope, especially in the non-
profit sector where results are often long-term and challenges frequent.
Hebrews 11:1 defines faith as the confidence in what we hope for, even when it
is not yet visible.

Romans 15:13 prays for God to fill leaders with joy, peace, and hope through
the Holy Spirit—essential for sustaining a positive and God-centered outlook.

2 Corinthians reminds us that we walk by faith, not by sight. This means
trusting God in uncertainty, embracing the journey ahead even without all
the answers.

Leadership sustained by faith and hope cultivates perseverance and inspires
others to trust God’s promises. Through prayer and Scripture, strengthen
your faith to lead with courage and vision, relying on God as your ultimate
source of hope.
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Day 7: 3% Leading by Faith and Hope
Reflect and Apply

1. How does faith influence your leadership style?

2. When have you experienced hope sustaining you through challenges?

3. What fears or doubts do you need to surrender to God today?

%4. How can you inspire faith and hope within your organization?
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Day 7: 3% Leading by Faith and Hope
Journaling Prompts

1. Write about a time when faith impacted a leadership decision.
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2. List Scriptures that encourage your hope in leadership.

3. Describe ways to model faith and hope for your team.
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Day 7: 3% Leading by Faith and Hope
Prayer for Today

Faithful God, fill me with confidence and hope as I lead Your work. Help me to
trust You deeply, even when outcomes are unclear. May Your joy and peace
guard my heart, inspiring courage and perseverance. Use me to model faith
and hope so others can also trust in Your promises. Guide every step [ take as |
seek to glorify You through my leadership. In Jesus’ Name, Amen. 3% /\, @
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HolyJot

Where God’s Word Meets Your Daily Life

A Personal Invitation from HolyJot

We pray this Bible Study has blessed you and drawn you closer
to the heart of God. If you enjoyed this study, we'd love for you to
join our growing HolyJot community online.

What you'll discover when you visit HolyJot.com:

100k+ Bible Study Plans on every topic of life

B Access studies anytime on your phone, tablet, or computer
Studies for individuals, families, small groups, and
churches

&% Secure online journaling — or keep using print for privacy
 Aplace to grow your faith alongside believers worldwide

Bonus for You:

Download exclusive study bundles and resources when you
create a free HolyJot account. No spam. No gimmicks. Just God’s
Word.

Visit Now:

# www.HolyJot.com
2 Scan this QR code to start your next Bible Study today:

(=3 We'd love to hear your story.
Email us at info@holyjot.com.

(=3 Connect with us at:
Facebook - Instagram - YouTube - TikTok

You are welcome to share this PDF with others.
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