Leadership in Small

Groups and Home
Churches

Explore biblical leadership principles to nurture
spiritual growth and unity within intimate Christian
communities over seven days.
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Introduction

Welcome to this 7-day Bible study on leadership in small groups and home
churches. Leadership within intimate Christian communities requires a heart
devoted to both spiritual growthand unity. It's more than organizing
meetings or facilitating discussions; effective leaders cultivate an
environment where trust flourishes, faith deepens, and each member’s gifts
are encouraged.

In small groups and home churches, leaders often wear many hats — mentor,
encourager, prayer warrior, and servant. This unique setting calls for
leadership marked by humility, patience, and a deep dependence on God’s
guidance. The apostle Paul’s letters and Jesus’ own example offer invaluable
insight into leading with love, truth, and perseverance.

Throughout this study, you will explore scripture passages that reveal the
heart of godly leadership. You'll uncover how leaders can foster unity through
kindness and truth, disciple members by cultivating spiritual maturity, and
navigate challenges with grace. Each day’s devotional invites you to reflect on
your own leadership journey and be inspired to lead as Jesus did — with a
servant’s heart.

Whether you are currently leading a small group, preparing to start a home
church, or desire to grow in your leadership gifting, this plan will equip you
with biblical foundations and practical wisdom. May God strengthen and
empower you to shepherd His flock in close-knit communities, transforming
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lives and glorifying His name. Let’s begin this journey of discovering
leadership for authentic spiritual growth and unity.
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Day 1: & Servant Leadership: Following
Christ’s Example
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Day 1: #£ Servant Leadership: Following Christ’s Example

Your Verse

Mark 10:44-45 - "And whoever wants to be first must be slave of all. For even
the Son of Man did not come to be served, but to serve...”

Supporting Scriptures

e John 13:14 - "Now that I, your Lord and Teacher, have washed your feet,
you also should wash one another's feet.”

e Philippians 2:3 - "Do nothing out of selfish ambition or vain conceit.
Rather, in humility value others above yourselves.”
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Day 1: #£ Servant Leadership: Following Christ’s Example

Devotional: Lead by Serving Others Humbly

True leadership in small groups begins with a servant’s heart. Jesus redefined
leadership by teaching that the greatest leaders are those who serve others
selflessly. In intimate Christian communities, this means setting aside
personal agendas to care deeply for each member. A servant leader seeks not
recognition but the growth and well-being of the group.

Leading in this way fosters trust and encourages openness, because group
members experience unconditional love and respect. It also models humility
and mirrors Christ’s sacrificial love, inspiring others to follow His example.
How might adopting a servant mindset change your approach to leading your
small group or home church?

Seek daily to put the needs of your community above your own. Pray for
wisdom to serve well and consistently look to Jesus as your perfect example.
In doing so, you create a spiritual atmosphere where growth and unity
naturally flourish.
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Day 1: #£ Servant Leadership: Following Christ’s Example

Reflect and Apply

1. In what practical ways can you serve your group members this week?

2. How does Jesus’ example challenge your current leadership style?

3. When have you found serving others strengthened your relationships?
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Day 1: #£ Servant Leadership: Following Christ’s Example

Journaling Prompts

1. Write about a moment when humble service transformed a relationship.

2. List specific needs your group has that you can serve.

3. Reflect on attitudes you need to let go of to lead better.
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Day 1: #£ Servant Leadership: Following Christ’s Example

Prayer for Today

Dear Lord, help me embrace the heart of a servant leader. Teach me to put
others first and lead with humility just as Jesus did. May my service foster
genuine love and encourage growth within my small group. Give me strength
to serve joyfully and patience to meet each member’s needs. Let my
leadership bring glory to You and unity to our fellowship. Amen. J\, % (»
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Day 2: < Cultivating Unity and Love
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Day 2: 0 Cultivating Unity and Love

Your Verse

Ephesians 4:2-3 - "Be completely humble and gentle; be patient, bearing with

one another in love. Make every effort to keep the unity of the Spirit through
the bond of peace.”

Supporting Scriptures

e Colossians 3:14 - And over all these virtues put on love, which binds
them all together in perfect unity.”

e John 17:21 - "That all of them may be one, Father, just as you are in me
and I am in you.”
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Day 2: 0 Cultivating Unity and Love

Devotional: Prioritize Love to Build Unity

Unity is the heartbeat of every thriving small group and home church. When
leaders prioritize humility, gentleness, and patience, spiritual bonds deepen
and conflicts are resolved more gracefully. Paul urges us to "make every
effort” to maintain unity because it reflects the nature of God Himself.

Leaders play a pivotal role in fostering an atmosphere where love is the
binding force. This requires attention to members’ differences, willingness to
forgive quickly, and a commitment to peace over personal preferences. As you
lead, remember that unity is not uniformity but harmony amid diversity.

Pray for the Holy Spirit to help you nurture peace and love in your community.
Allow grace and empathy to guide your conversations and decisions. Your
leadership can inspire a powerful witness of Christ's love to the world through
a united and loving church family.
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Day 2: 0 Cultivating Unity and Love

Reflect and Apply

1. What tensions or differences need your prayer and attention in your
group?

2. How can you personally act to promote peace and patience?

3. In what ways does your group reflect God’s desire for unity?
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Day 2: 0 Cultivating Unity and Love

Journaling Prompts

1. Describe how love has resolved conflicts in your group.

2. Write a prayer asking for God’s help to cultivate unity.

3. List practical steps to encourage gentleness and patience.
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Day 2: 0 Cultivating Unity and Love

Prayer for Today

Father God, I pray for unity in the small group I lead. Help me to be patient
and gentle, bearing with others in love as You have shown. Teach me to
pursue peace actively and to bind our fellowship with Your love. May our
unity be a testament to Your Spirit’s work among us. Strengthen us to stand
together faithfully. Amen. J\, @1 J\
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Day 3: [[] Teaching God’s Word Effectively
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Day 3: [[] Teaching God’s Word Effectively

Your Verse

2 Timothy 2:15 - "Do your best to present yourself to God as one approved, a

worker who does not need to be ashamed and who correctly handles the
word of truth.”

Supporting Scriptures

e James 3:1 - "Not many of you should become teachers, my fellow

believers, because you know that we who teach will be judged more
strictly.”

e Psalm 119:105 - "Your word is a lamp to my feet and a light to my path.”
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Day 3: [[] Teaching God’s Word Effectively

Devotional: Diligently Teach the Word with Care

Leaders in small groups carry the vital responsibility of handling God’s Word
carefully and clearly. Teaching scripture accurately helps members grow in
faith and apply biblical truths in their lives. Paul reminds Timothy to be
diligent and faithful in delivering God’s message, aware of the responsibility it
carries.

No matter your experience level, prioritize continual study and prayer in
preparation to teach. Seek the Holy Spirit’s guidance to understand and
communicate scripture wisely. Avoid shortcuts or shallow interpretations, as
lives and hearts depend on sound teaching.

When teaching the Word, also encourage discussion and questions so your
group can engage deeply. Creating space for honest dialogue nurtures
spiritual growth and helps the Word take root in everyday living.
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Day 3: [[] Teaching God’s Word Effectively

Reflect and Apply

1. How do you currently prepare to teach God’s Word?

2. What challenges do you face in communicating scripture clearly?

3. How can you foster deeper engagement with the Bible in your group?
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Day 3: [[] Teaching God’s Word Effectively

Journaling Prompts

1. Write about a time God’s Word impacted your life deeply.

2. List ways you can improve your scriptural teaching skills.

3. Reflect on how prayer supports your leadership and teaching.
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Day 3: [[] Teaching God’s Word Effectively

Prayer for Today

Lord, grant me diligence and wisdom as I lead Your people by Your Word.
Help me to handle Your truth carefully, teaching faithfully and with clarity.
Open hearts to receive Your message and stir a hunger for Your Word in our
community. Make my leadership pleasing in Your sight, and may Your Word
change lives powerfully. Amen.[] (& J\
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Day 4: 3 Shepherding for Spiritual Growth
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Day 4: 37 Shepherding for Spiritual Growth

Your Verse

1 Peter 5:2-3 - "Be shepherds of God's flock that is under your care, watching
over them—not because you must, but because you are willing... not pursuing
dishonest gain, but eager to serve; not lording it over those entrusted to you...”

Supporting Scriptures

e John 21:15-17 - Jesus commands Peter, "Feed my sheep.”

e Hebrews 13:17 - "Have conftidence in your leaders and submit to their
authority...”
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Day 4: 37 Shepherding for Spiritual Growth

Devotional: Lead as a Caring Shepherd

Small group leaders are shepherds called to nurture the spiritual well-being of
their flock. This leadership demands willingness, eagerness to serve, and
humility. You are entrusted with guiding members toward maturity in Christ,
supporting them in challenges, and encouraging their gifts.

Shepherding isn’'t about control or authority but loving care. It requires
discernment to recognize individual needs, patience to walk alongside, and
courage to lead through difficult times. Pray for God’s heart to shepherd well,
and seek wisdom to balance correction with encouragement.

Consider how to cultivate a safe space for growth—where people feel valued,
heard, and supported. Your example of Christlike care can inspire members to
pursue deeper faith and become leaders themselves.
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Day 4: 37 Shepherding for Spiritual Growth

Reflect and Apply

1. How do you currently shepherd those in your group or church?

2. What are the greatest spiritual needs of the people you care for?

3. How can you grow in humility and willingness to serve better?
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Day 4: 37 Shepherding for Spiritual Growth

Journaling Prompts

1. Describe how a spiritual mentor has impacted you.
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2. Write about ways to create a supportive environment.

3. Reflect on how servant leadership influences spiritual growth.

Bible Journaling Made Easy.
HOlYJOt www.holyjot.com



https://www.holyjot.com/

Hﬂ]yjnt Leadership in Small Groups and Home Churches Page 28 of 46

Day 4: 37 Shepherding for Spiritual Growth

Prayer for Today

Father, shape my heart to shepherd Your flock with eagerness and humility.
Help me to watch over those You've entrusted to me, serving them with love
and patience. Teach me to lead by example and to foster spiritual growth in
my small group. May I care for each member as You care for us all. Amen. J\,

TH

Bible Journaling Made Easy.
HOlYJOt www.holyjot.com


https://www.holyjot.com/

Hﬂ]y]{}t Leadership in Small Groups and Home Churches Page 29 of 46

Day 5: & Leading Through Challenges with
Grace
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Day 5: { Leading Through Challenges with Grace

Your Verse

James 1:5 - "If any of you lacks wisdom, you should ask God, who gives
generously to all without finding fault...”

Supporting Scriptures

2 Timothy 1:7 - "For the Spirit God gave us does not make us timid, but
gives us power, love and self-discipline.”

e Romans 12:12 - "Be joyful in hope, patient in affliction, faithful in prayer.”
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Day 5: { Leading Through Challenges with Grace

Devotional: Seek Wisdom and Grace in Trials

Leadership in small groups and home churches often involves navigating
challenges—conflicts, discouragement, or burnout. These moments test the
leader’s dependence on God and grace-filled response. James encourages us
to seek God’s wisdom freely, trusting He equips us for every circumstance.

Facing difficulties is inevitable, but leadership marked by power, love, and
self-discipline sustains both leader and group. Patience in affliction and
persistent prayer foster resilience and peace. When leaders respond with
grace, they model Christ and encourage others to persevere.

Reflect on challenges you've faced or anticipate in your leadership. Bring
these concerns to God today, ask for His wisdom, and lean on His strength.
Remember that grace does not mean weakness but empowered love.
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Day 5: { Leading Through Challenges with Grace

Reflect and Apply

1. What leadership challenges are you currently facing or expecting?

2. How can seeking God’s wisdom shape your response to difficulties?

3. In what ways can you show grace to yourself and others in hard times?
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Day 5: { Leading Through Challenges with Grace

Journaling Prompts

1. Write about a leadership challenge overcome by God’s grace.

2. Reflect on how prayer helped you in tough leadership moments.

3. List scriptures that encourage you to lead with strength and love.
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Day 5: { Leading Through Challenges with Grace

Prayer for Today

Lord, I ask for Your wisdom to lead well when challenges arise. Strengthen
me with Your Spirit’s power, love, and discipline to respond in grace and
patience. Help me rely fully on You, leaning on Your promises and guidance.
May my leadership bring encouragement even in difficult seasons. Amen. J\,

YIS
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Day 6: { Empowering Others to Lead
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Day 6: () Empowering Others to Lead

Your Verse

Ephesians 4:11-12 - "So Christ himself gave the apostles, the prophets, the

evangelists, the pastors and teachers, to equip his people for works of
service..”

Supporting Scriptures

« 2 Timothy 2:2 - "And the things you have heard me say in the presence of

many witnesses entrust to reliable people who will also be qualitied to
teach others.”

e Romans 12:6 - "We have ditferent gifts, according to the grace given to
each of us.”
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Day 6: () Empowering Others to Lead

Devotional: Equip and Empower Future Leaders

Leadership is not meant to be done alone; it thrives when others are equipped
and empowered. Paul points out that leaders are called to equip the body so
every member can serve effectively. In small groups and home churches,
raising up new leaders builds sustainability and expands spiritual impact.

Watch for the gifts God has placed in members and intentionally encourage
their leadership growth. Whether through mentoring, delegating
responsibility, or providing teaching opportunities, empowering others
honors God’s design for community and shared ministry.

This approach also fosters mutual accountability and enriches group life. As
future leaders emerge, the spiritual health of your community deepens,
creating momentum for unity and growth beyond your leadership.
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Day 6: () Empowering Others to Lead

Reflect and Apply

1. Who in your group shows potential leadership gifts?

2. How have you involved others in leadership responsibilities?

3. What steps can you take to mentor aspiring leaders?
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Day 6: () Empowering Others to Lead

Journaling Prompts

1. Write about your leadership journey and who helped you grow.

2. List qualities you seek in emerging leaders.

3. Reflect on ways to delegate to nurture leadership development.
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Day 6: () Empowering Others to Lead

Prayer for Today

God, thank You for the diverse gifts within our community. Help me to
recognize and empower others to lead and serve with confidence. Give me
wisdom to equip fellow believers so that Your work continues to grow
through many hands. May this shared leadership bring glory to Your name
and strengthen our unity. Amen. J\ 7 (»> &
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Day 7: %> Leading with Vision and Hope
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Day 7: %> Leading with Vision and Hope

Your Verse

Proverbs 29:18 - "Where there is no revelation, people cast off restraint; but
blessed is the one who heeds wisdom? instruction.”

Supporting Scriptures

o Habakkuk 2:2 - "Write down the revelation and make it plain on tablets
so that a herald may run with it.”

e Jeremiah 29:11 - "For I know the plans I have for you... plans to give you
hope and a future.”
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Day 7: %> Leading with Vision and Hope

Devotional: Lead by God’s Vision and Hope

Effective leadership in small groups and home churches requires a clear
vision rooted in God’s promises. Without a guiding vision, groups can drift or
lose spiritual focus. Proverbs reminds us that Godly vision brings direction
and holds the community accountable to its purpose.

As aleader, seek God’s revelation and wisdom to define your group’s mission.
Share this vision often, inspiring hope and aligning hearts toward growth and
outreach. Vision empowers members to persevere through challenges and
celebrate progress.

Remember, the ultimate hope we lead toward is rooted in God’s plans for a
flourishing future. Anchor your leadership in this hope, and your community
will thrive on faith, purpose, and expectation of God’s work in and through
you all.

Bible Journaling Made Easy.
HOlYJOt www.holyjot.com


https://www.holyjot.com/

Hﬂ]yjn[ Leadership in Small Groups and Home Churches Page 44 of 46

Day 7: %> Leading with Vision and Hope

Reflect and Apply

1. What is the vision guiding your small group or home church?

2. How regularly do you communicate this vision with your members?

3. In what ways does God’s hope inspire your leadership commitment?
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Day 7: %> Leading with Vision and Hope

Journaling Prompts

1. Write your group’s vision statement or draft one if needed.

2. Reflect on the role hope plays in your daily leadership.

3. List ways to remind your group frequently of God’s promises.
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Day 7: %> Leading with Vision and Hope

Prayer for Today

Father God, grant me clarity and wisdom to lead with a God-given vision.
Help me to share Your hope with confidence, inspiring others to follow Your
plans faithfully. Strengthen our community’s focus and purpose so that
together we may grow and glorify You. May Your promises anchor our hearts
in every step of leadership. Amen. @ 83 \, @
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