Leadership Through
Discipleship and
Mentorship

Explore biblical leadership by focusing on one-on-
one mentorship, leading with listening, wisdom,
and relational investment.
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Introduction

Leadership in the Bible often transcends authority; it deeply involves
discipleship, listening well, and investing relationally. When we think about
leading others, especially in spiritual growth, it goes beyond commands—it's
about guiding others through personal connection and mentorship.

One-on-one mentorship reflects how Jesus led His disciples, patiently
teaching, correcting, and encouraging through close relationship. This
method enriches not only the mentees but also the leaders, creating a
dynamic exchange of wisdom and grace. Engaging deeply with others makes
us better leaders as we learn to listen, to walk alongside, and to offer godly
counsel tailored to individual needs.

Each day of this study will focus on a different facet of leadership within the
context of discipleship. We will explore Scripture to understand how to lead
through listening, offer wise guidance, and nurture others effectively.
Whether you're mentoring in church, community, or personal relationships,
these lessons will inspire you to embrace the role of a servant leader, loving
through intentional investment.

Join this journey and let God transform your approach to leadership as you
disciple others one person at a time.
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Day 1: () Leadership Begins with Listening
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Day 1: () Leadership Begins with Listening

Your Verse

James 1:19 - "My dear brothers and sisters, take note of this: Everyone should
be quick to listen, slow to speak and slow to become angry.”

Supporting Scriptures

e Proverbs 18:13 - "To answer before listening—that is folly and shame.”

e Psalm 85:8 - "Iwill listen to what God the Lord says; he promises peace
to his people...”
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Day 1: () Leadership Begins with Listening

Devotional: Listening: The Cornerstone of Leadership

Listening is the foundation of effective leadership. James reminds us to be
quick to listen and slow to speak. In one-on-one mentorship, truly hearing
the other person’s story, struggles, and doubts is vital. When we rush to give
advice or speak, we risk missing important insights and failing to build trust.

God models perfect listening with His people, inviting us to listen to His voice
as well. Developing good listening skills means valuing the person before us
and recognizing the significance of their words and feelings. This attentive
presence strengthens relationships and opens doors for meaningful
guidance.

Today, reflect on how well you listen in your leadership role. Are you creating
space for others to share openly? Do you seek to understand before
responding? Cultivating this habit will help you lead with empathy and clarity
as you invest in others.
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Day 1: () Leadership Begins with Listening

Reflect and Apply

1. How does your current listening style impact your relationships with
those you mentor?

2. In what ways can you improve your practice of being ‘quick to listen’?

3. What barriers might prevent you from truly hearing someone’s heart?
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Day 1: () Leadership Begins with Listening

Journaling Prompts

1. Describe a time when being listened to deeply impacted you.

2. Write about how God may be calling you to listen differently in your
leadership.

3. List practical ways you can demonstrate better listening in your
mentorship relationships.
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Day 1: () Leadership Begins with Listening

Prayer for Today

Lord, help me to be a leader who listens well. Teach me to hold my tongue and
open my heart, fully present to those I am called to mentor. Give me patience,
understanding, and a spirit that values others above speaking. May my
listening reflect Your love and wisdom, guiding me in every conversation. In
Jesus’ name, amen.

AOLCD
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Day 2: €@ Wisdom Guides Every Decision
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Day 2: ©©Q Wisdom Guides Every Decision

Your Verse

Proverbs 3:5-6 - "Trust in the Lord with all your heart and lean not on your

own understanding; in all your ways submit to him, and he will make your
paths straight.”

Supporting Scriptures

e James 3:17 - "But the wisdom that comes from heaven is first of all pure;
then peace-loving, considerate, submissive, full of mercy and good fruit,
impartial and sincere.”

o Ecclesiastes 7:12 - "Wisdom preserves those who have it.”
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Day 2: ©©Q Wisdom Guides Every Decision

Devotional: Seeking Godly Wisdom in Mentorship

Leadership that mentors well depends on godly wisdom, not just knowledge
or experience. Proverbs reminds us to trust the Lord and seek His direction,
rather than relying solely on our own understanding. When we invest
relationally, we face complex challenges that require discernment rooted in
God’s character.

James describes heavenly wisdom as pure, peace-loving, and full of mercy—
qualities essential in mentoring. Wisdom helps us respond graciously, offer
right counsel, and navigate difficult conversations with humility.

Ask God daily for wisdom to lead those entrusted to you. Recognize that
wisdom involves listening to God, others, and even your own heart to discern
His guidance. This pursuit of wisdom transforms mentoring moments into
life-shaping encounters.
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Reflect and Apply

1. How often do you pause to seek God’s wisdom before mentoring?
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2. What does ‘leaning not on your own understanding’ mean in your
leadership context?

3. How can you cultivate the qualities of heavenly wisdom in your
interactions?
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Day 2: ©© Wisdom Guides Every Decision

Journaling Prompts

1. Recall a mentoring decision you made with God’s wisdom. How did it
turn out?

2. Write a prayer asking God for specific wisdom in your mentorship.

3. Identify areas where you need to trust God more in leading others.
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Day 2: ©© Wisdom Guides Every Decision

Prayer for Today

Father, grant me Your wisdom as I lead and mentor others. Help me to trust
You fully and submit my plans for Your guidance. May Your peace and mercy
flow through me in every interaction. Teach me to lead with humility and
discernment, reflecting Your heart. In Jesus’ name, amen.

AQO%
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Day 3: < Investing Relationally with
Purpose
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Day 3:  Investing Relationally with Purpose

Your Verse

2 Timothy 2:2 - "And the things you have heard me say in the presence of

many witnesses entrust to reliable people who will also be qualified to teach
others.”

Supporting Scriptures

e John 15:15 - "I have called you friends, for everything that I learned from
my Father I have made known to you.”

e Philippians 1:6 - "He who began a good work in you will carry it on to
completion...”
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Day 3:  Investing Relationally with Purpose

Devotional: Building Trust Through Relational
Investment

One-on-one mentorship requires intentional relational investment. Paul’s
instruction to Timothy shows the importance of entrusting truth to reliable
individuals who can continue the cycle of teaching. This is more than sharing
information—it’s cultivating deep, trustworthy relationships.

Jesus modeled this by calling His disciples friends and sharing with them
intimately. Relational investment involves time, patience, and vulnerability.
It’s in these moments of closeness that transformation happens and faith is
nurtured.

Consider who you are mentoring and evaluate how much relational time you
invest. Are you building friendship and trust? Remember: this process takes
faithfulness, but God promises to complete the good work started in those
you guide.
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Day 3:  Investing Relationally with Purpose

Reflect and Apply

1. Who are you intentionally investing in right now?

2. What challenges might you face in deepening these relationships?

3. How can you show faithfulness and patience in your mentorship?
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Day 3:  Investing Relationally with Purpose

Journaling Prompts

1. Describe the qualities of a mentor who has invested relationally in you.

2. Write about one specific way to deepen your relationship with your
mentee.

3. List actions that reflect trust and intentional presence in mentorship.
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Day 3:  Investing Relationally with Purpose

Prayer for Today

Lord, help me to invest deeply and faithfully in the lives of those I mentor.
Teach me to be patient, available, and authentic. May my relationships reflect
Your love and foster spiritual growth. Help me to entrust Your truths with
clarity and care. In Jesus’ name, amen.

SA i
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Day 4: () Leading by Example with Integrity
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Day 4: () Leading by Example with Integrity
Your Verse

1 Timothy 4:12 - "Don't let anyone look down on you because you are young,

but set an example for the believers in speech, in conduct, in love, in faith and
in purity.”

Supporting Scriptures

o Matthew 5:16 - "Let your light shine before others...”

« Hebrews 13:7 - "Remember your leaders, who spoke the word of God to
you. Consider the outcome of their way of life and imitate their faith.”

Bible Journaling Made Easy.
HOlYJOt www.holyjot.com


https://www.holyjot.com/

Hn]yjﬂt Leadership Through Discipleship and Mentorship Page 24 of 45

Day 4: () Leading by Example with Integrity

Devotional: Integrity: Leading Through Godly
Example

Your character as a mentor teaches as much as your words. Paul exhorts
Timothy to set an example in every area of life, showing believers how to live
out their faith authentically. Leadership through discipleship is lived, not just
taught.

Jesus said, "Let your light shine"—which points to transparent, holy living
that points others to God. When mentees observe integrity in speech,
conduct, love, faith, and purity, they learn to mirror those qualities
themselves.

Reflect today on your example. Where is God asking you to grow in integrity?
Leading by example builds trust and inspires others to follow faithfully. Allow
God's Spirit to purify and guide your leadership walk.
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Day 4: () Leading by Example with Integrity

Reflect and Apply

1. How does your lifestyle reflect the leadership you desire to show?

2. In what areas can your example be improved for your mentees’ benefit?

3. Why is integrity crucial in relational mentorship?
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Day 4: () Leading by Example with Integrity

Journaling Prompts

1. Write instances where your behavior influenced someone positively.

2. List habits you want to cultivate to set a better example.

3. Reflect on how God has called you to grow in purity and faith.
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Day 4: () Leading by Example with Integrity

Prayer for Today

Father, empower me to lead with integrity. Help my words and deeds to align
fully with Your truth. May I be a living example of Your love and holiness for
those I guide. Purify my heart and walk in faithfulness. In Jesus’ name, amen.

AO%Y
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Day 5: 3 Encouraging Growth Through
Patience
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Day 5: % Encouraging Growth Through Patience

Your Verse

Galatians 6:9 - "Let us not become weary in doing good, for at the proper
time we will reap a harvest if we do not give up.”

Supporting Scriptures

e Ecclesiastes 3:1 - "There is a time for everything...”

« Hebrews 6:12 - "..showing diligence to the very end, so that you may not
be sluggish...”
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Day 5: % Encouraging Growth Through Patience

Devotional: Patience: Trusting God’s Timing in
Leadership

Mentoring spiritual growth requires patience and perseverance. Paul
encourages believers not to grow weary, reminding us that fruit comes in
God’s perfect timing. When leading one-on-one, it can be tempting to expect
quick results or become discouraged by setbacks.

God’s timing teaches us to wait wisely and nurture growth sensitively.
Ecclesiastes reminds us there is a time and season for all things, including
maturity. As mentors, our role is to support, encourage, and pray faithfully
while leaving room for God's work.

Commit today to patient encouragement. Recognize the slow but sure
process of transformation and keep trusting the journey God takes with those
you lead.
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Day 5: % Encouraging Growth Through Patience

Reflect and Apply

1. Where might impatience be hindering your mentorship effectiveness?

2. How do you encourage others through seasons of waiting or struggle?

3. What practices help you remain steadfast in encouraging others?
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Day 5: % Encouraging Growth Through Patience

Journaling Prompts

1. Write about a season of slow growth you experienced in faith.

2. List encouraging phrases or actions you can use in mentorship.

3. Reflect on how God has taught you patience through leadership.
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Day 5: % Encouraging Growth Through Patience

Prayer for Today

Lord, grant me patience as I guide others. Help me to persevere in
encouragement without growing weary. Teach me to trust Your perfect
timing and nurture growth gently. May I reflect Your steadfast love and
faithfulness in every mentoring moment. In Jesus’ name, amen.

ATEP
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Day 6: & Communicating Truth in Love
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Day 6: & Communicating Truth in Love

Your Verse

Ephesians 4:15 - "Instead, speaking the truth in love, we will grow to become
in every respect the mature body of him who is the head, that is, Christ.”

Supporting Scriptures

o Colossians 4:6 - "Let your conversation be always full of grace, seasoned
with salt...”

» Proverbs 27:5 - "Better is open rebuke than hidden love.”
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Day 6: & Communicating Truth in Love

Devotional: Truth and Love: The Heart of
Communication

Effective mentoring involves speaking truth with love. Paul urges believers to
communicate honestly without compromising kindness. In one-on-one
settings, truthful conversations help mentees grow, but the manner of
delivery matters deeply.

Grace-filled speech, seasoned with salt, means being clear, respectful, and
caring. Sometimes correction is necessary, but it must come from a posture of
love, aiming at restoration, not condemnation.

Reflect on your communication style today. Are your words building up or
tearing down? How can you better balance honesty and compassion to foster
maturity and trust in those you disciple?
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Day 6: & Communicating Truth in Love

Reflect and Apply

1. When was a time you received tough feedback done in love? How did it
affect you?

2. How do you prepare your heart before having difficult conversations?

3. What attitudes must you guard against to speak truth in love?
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Day 6: & Communicating Truth in Love

Journaling Prompts

1. Write about a mentoring conversation that required truthful love.

2. List phrases that can help communicate correction gently.

3. Reflect on how you can grow in grace-filled communication.
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Day 6: & Communicating Truth in Love

Prayer for Today

Dear Lord, help me speak truth with love in every mentorship moment.
Teach me to balance honesty with grace so my words promote healing and
growth. Guard my heart against pride and harshness, and fill me with Your
compassion. May my speech reflect Christ’s love. In Jesus’ name, amen.

A&OU
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Day 7: %> Empowering Others to Lead
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Day 7: %> Empowering Others to Lead

Your Verse

Exodus 18:21 - "But select capable men from all the people—men who fear

God, trustworthy men who hate dishonest gain—and appoint them as
officials over thousands...”

Supporting Scriptures

o Matthew 28:19 - "Therefore go and make disciples of all nations...”

2 Timothy 1:6 - "For this reason I remind you to fan into flame the gift of
God..”

Bible Journaling Made Easy.
HOlYJOt www.holyjot.com



https://www.holyjot.com/

Hn]yjﬂt Leadership Through Discipleship and Mentorship Page 42 of 45

Day 7: %> Empowering Others to Lead

Devotional: Empowering New Leaders Through
Mentorship

True leadership multiplies itself by empowering others. Moses’ father-in-law
advised him to appoint capable, godly leaders to share the burden. Similarly;,
mentoring should raise up new leaders equipped to disciple others.

The Great Commission calls us to make disciples who make disciples,
continuing the cycle of spiritual growth. Encouraging and equipping others
to lead requires intentionality, faith in their gifts, and support.

Consider how you are preparing those you mentor to lead in their own
spheres. Empowerment means releasing control, offering opportunity, and
nurturing confidence. Trust that God’s Spirit works through these leaders,
extending your impact beyond your immediate reach.
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Day 7: %> Empowering Others to Lead

Reflect and Apply

1. Who have you equipped or could you equip to take leadership next?

2. What fears or challenges do you face in empowering others?

3. How does trusting God alter your approach to developing leaders?
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Day 7: %> Empowering Others to Lead

Journaling Prompts

1. List qualities you look for in emerging leaders you mentor.

2. Write about a time you empowered someone to lead and the outcome.

3. Reflect on steps you can take to better release leadership to others.
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Day 7: %> Empowering Others to Lead

Prayer for Today

Lord, help me to empower others to lead with Your strength and wisdom.
Give me courage to release control and faith to invest in emerging leaders.
May my mentorship multiply disciples who glorify You. Guide me to nurture,
encourage, and trust the leaders You bring across my path. In Jesus’ name,
amen.

A0
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