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📖 Introduction
Welcome to this 7-day journey on leadership, focusing specifically on leading
through encouragement as a peer mentor. Leadership often conjures images
of authority and power, yet the Bible reveals a different, deeply impactful kind
of leadership—one grounded in uplifting others with joy, hope, and
affirmation.

As a peer mentor, you walk alongside others, not above them. You have a
unique opportunity to inspire and support your friends, classmates,
coworkers, or community members by offering genuine encouragement
rooted in God’s Word. This kind of leadership is about being a light in the lives
of others, helping them see their God-given potential and offering strength
when they face challenges.

Throughout these seven days, you will explore key scriptures, devotional
reflections, and meaningful questions designed to equip and empower you as
a leader who builds others up. You’ll see how God’s leaders acted with
humility and compassion, how Jesus exemplified encouragement, and how
the Holy Spirit enables us to convey God’s hope effectively.

This plan invites you not only to reflect but to engage actively: journaling your
insights, applying God’s truths to your daily actions, and praying for the grace
to be an uplifting presence to those you mentor.
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Embrace this opportunity to grow in joyful leadership, enlivened by biblical
affirmation and a spirit of hope. Together, let’s learn how to inspire others
toward their best selves, all for God’s glory.
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Day 1: 🌟 The Heart of Encouraging
Leadership
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Your Verse
1 Thessalonians 5:11 - "Therefore encourage one another and build each
other up, just as in fact you are doing."

Supporting Scriptures
Hebrews 10:24 - "And let us consider how we may spur one another on
toward love and good deeds."
Proverbs 12:25 - "Anxiety weighs down the heart, but a kind word cheers
it up."

Day 1: 🌟 The Heart of Encouraging Leadership

Leading Through Encouragement: Joyful Peer Mentoring Page 6 of 46

Bible Journaling Made Easy.
www.holyjot.com

https://www.holyjot.com/


Devotional: Building Up Others through Genuine
Encouragement
Encouragement is the foundation of peer leadership. It can transform anxious
hearts and inspire bold action. Paul’s letter to the Thessalonians highlights
the importance of building each other up, not tearing down. When you take
the role of a peer mentor seriously, you become a channel of God’s love by
speaking hope into the lives around you.

Leadership isn’t just about giving instructions or having authority; it’s about
lifting others emotionally and spiritually. This builds a culture where trust
and growth flourish. When you encourage with sincerity, your peers feel
valued and more confident to step into their God-given roles.

Reflect: How often do you focus on uplifting others rather than criticizing?
What difference could it make to your relationships if encouragement became
your leadership style?

Day 1: 🌟 The Heart of Encouraging Leadership
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Reflect and Apply
�. In what ways have you experienced encouragement that impacted your

own life?

�. How can you cultivate a habit of speaking words that build up rather than
tear down?

�. What challenges might you face when trying to lead through
encouragement, and how can you overcome them?

Day 1: 🌟 The Heart of Encouraging Leadership
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Journaling Prompts
�. List three people you can encourage this week and how you will do it.

�. Write about a time you felt truly uplifted by someone’s words—what was
said and how did it affect you?

�. Reflect on your current leadership style; how can it become more
encouraging?

Day 1: 🌟 The Heart of Encouraging Leadership
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Prayer for Today
Lord, help me be a source of encouragement to those around me. Teach me to
speak words that build up, to see others through Your eyes, and to lead with a
joyful and hopeful heart. May Your Spirit guide my conversations and actions
so I can uplift my peers in love and truth. Give me boldness and grace to lead
like Jesus. Amen. 🙏✨💬❤ 

Day 1: 🌟 The Heart of Encouraging Leadership
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Day 2: 💡 Leading with Joy and Hope
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Your Verse
Nehemiah 8:10 - "Do not grieve, for the joy of the Lord is your strength."

Supporting Scriptures
Romans 15:13 - "May the God of hope fill you with all joy and peace as
you trust in him."
Philippians 4:4 - "Rejoice in the Lord always. I will say it again: Rejoice!"

Day 2: 💡 Leading with Joy and Hope
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Devotional: Inspiring Through Joy-Filled Leadership
Joy and hope are powerful tools in leadership that renew strength and inspire
persistence. Nehemiah’s reminder that the joy of the Lord is our strength
encourages us to lead with a spirit filled with hope, no matter what challenges
arise.

As a peer mentor, your attitude affects those you lead. When you maintain a
hopeful and joyful spirit, it influences others to believe in brighter
possibilities despite difficulties. This joy is not superficial happiness but a
deep confidence anchored in God’s promises.

Leading through encouragement means reflecting this joy and hope daily,
strengthening your peers’ spirits and fueling their courage. Your joyful
example can light the path for others who may feel weary or discouraged.

Day 2: 💡 Leading with Joy and Hope
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Reflect and Apply
�. How does your personal joy in the Lord impact your ability to encourage

others?

�. When facing difficulties, how can you maintain hope to uplift those you
mentor?

�. What practical steps can you take to cultivate lasting joy in your
leadership role?

Day 2: 💡 Leading with Joy and Hope
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Journaling Prompts
�. Describe a situation where your hope encouraged someone else.

�. Write down scripture verses that bring you joy and hope to share with
others.

�. List ways to intentionally nurture joy in your daily life and leadership.

Day 2: 💡 Leading with Joy and Hope
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Prayer for Today
Dear God, fill me with Your joy and hope today. Help me to be a bright light
that uplifts others with Your strength. When my spirit feels weak, remind me
to lean on You and trust in Your promises. Empower me to lead with a heart
full of gladness that inspires those I mentor. Amen. 🎉🌈🙌💖

Day 2: 💡 Leading with Joy and Hope
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Day 3: 🤝 Serving Others with Humility
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Your Verse
Mark 10:44-45 - "...whoever wants to be first must be slave of all. For even the
Son of Man did not come to be served, but to serve..."

Supporting Scriptures
Philippians 2:3 - "Do nothing out of selfish ambition or vain conceit.
Rather, in humility value others above yourselves."
1 Peter 5:5 - "Clothe yourselves with humility toward one another..."

Day 3: 🤝 Serving Others with Humility
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Devotional: The Power of Humble Service in
Leadership
True leadership is deeply rooted in humility and service. Jesus modeled
servant leadership perfectly by choosing not to seek status but to serve others
sacrificially. As a peer mentor, embracing humility means valuing others’
needs and encouraging their growth over personal recognition.

Serving peers with a humble spirit creates a safe environment for open
dialogue and genuine encouragement. It dismantles barriers and builds
strong connections through authenticity. It also mirrors Christ’s heart to those
you lead, fostering lasting spiritual impact.

Consider how serving instead of seeking to be served influences your
leadership approach. Leadership marked by humility invites others to
flourish and follow willingly.

Day 3: 🤝 Serving Others with Humility
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Reflect and Apply
�. In what ways can humility enhance your influence as a peer mentor?

�. How does serving others change your perspective on leadership?

�. What practical acts of service can you perform this week to demonstrate
humility?

Day 3: 🤝 Serving Others with Humility
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Journaling Prompts
�. Write about a time you experienced or witnessed humble leadership.

�. List specific ways you can serve your peers in the coming days.

�. Reflect on attitudes or habits you need to surrender to grow in humility.

Day 3: 🤝 Serving Others with Humility
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Prayer for Today
Jesus, You showed us the way of servant leadership. Please teach me humility
and help me to value others above myself. May my actions reflect Your love
and serve as encouragement to those I lead. Give me a willing heart to serve
with joy and selflessness. Amen. 🤲❤ 🌿🙏

Day 3: 🤝 Serving Others with Humility
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Day 4: 🗣  Affirming Others with Truth
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Your Verse
Ephesians 4:29 - "Do not let any unwholesome talk come out of your mouths,
but only what is helpful for building others up..."

Supporting Scriptures
Proverbs 15:23 - "A person finds joy in giving an apt reply—and how
good is a timely word!"
Colossians 3:16 - "Let the message of Christ dwell among you richly as
you teach and admonish one another with all wisdom."

Day 4: 🗣  Affirming Others with Truth
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Devotional: Speaking Life: Affirmation with Biblical
Truth
Words carry immense power in leadership. Using speech to affirm and build
up fosters healing and growth. Ephesians reminds us to avoid harmful talk
and instead speak what benefits others. As a peer mentor, your words can
plant seeds of confidence and hope in hearts that may be fragile.

Affirmation rooted in biblical truth not only encourages but also guides
others toward God’s wisdom. It helps peers see beyond their limitations and
inspires them to embrace their identity in Christ.

Make it your mission to speak life, wisdom, and kindness regularly. Consider
how your words can be a source of encouragement that aligns with God's
truth.

Day 4: 🗣  Affirming Others with Truth
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Reflect and Apply
�. How can you ensure your affirmations are grounded in God’s truth?

�. In what ways have affirming words from others impacted your spiritual
growth?

�. What challenges might arise in choosing your words carefully, and how
will you address them?

Day 4: 🗣  Affirming Others with Truth
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Journaling Prompts
�. List affirming scriptures you can share to encourage your peers.

�. Write about a recent time when your words built someone up.

�. Reflect on how you can improve your communication for better
encouragement.

Day 4: 🗣  Affirming Others with Truth
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Prayer for Today
Lord, help me use my words wisely and lovingly. May every conversation be
filled with truth that brings life and hope to those I mentor. Teach me to speak
with grace and wisdom so that my speech reflects Your heart. Let my
affirmations encourage and uplift consistently. Amen. 🗣 📖💬✨

Day 4: 🗣  Affirming Others with Truth
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Day 5: 🕊  Empowered by the Holy Spirit
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Your Verse
Acts 1:8 - "But you will receive power when the Holy Spirit comes on you...
and you will be my witnesses."

Supporting Scriptures
Galatians 5:22-23 - "But the fruit of the Spirit is love, joy, peace..."
Romans 8:26 - "The Spirit helps us in our weakness..."

Day 5: 🕊  Empowered by the Holy Spirit
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Devotional: Leading with Spirit-Empowered
Encouragement
Encouraging leadership is not done in human strength alone but through the
power of the Holy Spirit. Acts 1:8 promises the Spirit’s empowerment to
witness and lead effectively. The Spirit produces fruit—love, joy, peace—that
deeply influences how you encourage others.

Relying on the Holy Spirit means seeking His guidance in your mentoring
efforts, asking for wisdom, patience, and boldness. It also means being
sensitive to the needs and emotions of those you lead, allowing God to work
through you.

Prayer and dependence on the Spirit unlock the full potential of your
leadership, transforming simple encouragement into life-giving mentorship.

Day 5: 🕊  Empowered by the Holy Spirit
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Reflect and Apply
�. How do you experience the Holy Spirit’s guidance in your leadership role?

�. What fruit of the Spirit do you see most needed in your peer mentoring?

�. How can you cultivate greater sensitivity to the Spirit’s prompting when
encouraging others?

Day 5: 🕊  Empowered by the Holy Spirit
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Journaling Prompts
�. Write about a time you felt the Holy Spirit empower your words or

actions.

�. List ways to invite the Holy Spirit’s presence in your daily leadership.

�. Reflect on spiritual fruits you want to grow to better encourage others.

Day 5: 🕊  Empowered by the Holy Spirit
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Prayer for Today
Holy Spirit, fill me with Your power and presence. Teach me to lead with love,
joy, and peace that glorifies You. Help me witness boldly and encourage
authentically through Your guidance. May I rely on Your strength, not my
own, as I mentor and uplift others. Amen. 🕊 🔥🙏🌿

Day 5: 🕊  Empowered by the Holy Spirit
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Day 6: 🛡  Overcoming Discouragement
Together
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Your Verse
Isaiah 41:10 - "So do not fear, for I am with you... I will strengthen you and
help you."

Supporting Scriptures
Psalm 34:18 - "The Lord is close to the brokenhearted and saves those
who are crushed in spirit."
2 Corinthians 1:3-4 - "He comforts us in all our troubles, so that we can
comfort those in any trouble..."

Day 6: 🛡  Overcoming Discouragement Together
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Devotional: Supporting Each Other Through Hard
Times
Discouragement can be a heavy burden for both leaders and those they
mentor. Yet God’s Word reassures us that He strengthens and helps when fear
and hopelessness threaten. As a peer mentor, you play a vital role in being a
source of comfort and encouragement during tough times.

Remember, you don’t lead alone; God equips you to support others through
their struggles as He comforts you in yours. Sharing in each other’s hardship
builds lasting bonds and demonstrates real, Christlike leadership.

Let’s embrace discouragement not as a stop sign but a call to rely more deeply
on God and each other—to uplift with hope and strength.

Day 6: 🛡  Overcoming Discouragement Together
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Reflect and Apply
�. How have times of discouragement shaped your view of leadership?

�. In what ways can you intentionally offer hope to peers facing difficulties?

�. What personal practices help you remain strong when mentoring others?

Day 6: 🛡  Overcoming Discouragement Together
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Journaling Prompts
�. Recall a discouraging moment and how God helped you through it.

�. Plan ways to provide comfort and encouragement to someone struggling
now.

�. Write a prayer asking God for strength to help others in difficult seasons.

Day 6: 🛡  Overcoming Discouragement Together
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Prayer for Today
God, when I feel weak or discouraged, remind me You are my strength. Help
me to be a source of hope and comfort to those I mentor in their struggles.
Teach me to lean on You and encourage others with the assurance of Your
presence and love. Amen. 💪❤ 🙏🌈

Day 6: 🛡  Overcoming Discouragement Together
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Day 7: 🌱 Growing Together in
Encouragement
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Your Verse
Ecclesiastes 4:9-10 - "Two are better than one... If either of them falls down,
one can help the other up."

Supporting Scriptures
Galatians 6:2 - "Carry each other’s burdens..."
Romans 12:10 - "Be devoted to one another in love. Honor one another
above yourselves."

Day 7: 🌱 Growing Together in Encouragement
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Devotional: The Strength of Encouraging Community
Leadership through encouragement is a journey taken together. The
scriptures remind us that we are stronger in community—lifting each other
up, sharing burdens, and honoring one another in love.

As a peer mentor, your role includes both giving and receiving
encouragement, fostering an environment where everyone grows spiritually
and emotionally. This mutual support reflects God’s design for relationships
and glorifies Him.

Celebrate how far you’ve come in this leadership journey, and commit to
ongoing growth alongside those you encourage. Together, let's continue to
uplift with joy, hope, and biblical affirmation.

Day 7: 🌱 Growing Together in Encouragement
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Reflect and Apply
�. How does mutual encouragement shape your leadership role?

�. What benefits arise when you accept encouragement from others?

�. How can you foster stronger relationships built on support and
affirmation?

Day 7: 🌱 Growing Together in Encouragement
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Journaling Prompts
�. Identify people who help keep you encouraged and how you can express

thanks.

�. Plan ways to build a more supportive community among your peers.

�. Reflect on lessons learned during this study and your future leadership
goals.

Day 7: 🌱 Growing Together in Encouragement

Leading Through Encouragement: Joyful Peer Mentoring Page 45 of 46

Bible Journaling Made Easy.
www.holyjot.com

https://www.holyjot.com/


Prayer for Today
Father, thank You for the gift of community and encouragement. Help me to
both uplift others and receive support fully. May the bonds we build honor
You and grow stronger each day. Guide me to mentor with love, hope, and joy,
creating an environment of grace and affirmation. Amen. 🌿🤝❤ 🙏

Day 7: 🌱 Growing Together in Encouragement
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💌 A Personal Invitation from HolyJot

We pray this Bible Study has blessed you and drawn you closer
to the heart of God. If you enjoyed this study, we’d love for you to
join our growing HolyJot community online.

What you’ll discover when you visit HolyJot.com:

📚 100k+ Bible Study Plans on every topic of life
📱 Access studies anytime on your phone, tablet, or computer
��� �  Studies for individuals, families, small groups, and
churches
✍  Secure online journaling — or keep using print for privacy
🤝 A place to grow your faith alongside believers worldwide

🎁 Bonus for You:

Download exclusive study bundles and resources when you
create a free HolyJot account. No spam. No gimmicks. Just God’s
Word.

👉 Visit Now:

📌 www.HolyJot.com
📌 Scan this QR code to start your next Bible Study today:

💬 We’d love to hear your story.
Email us at info@holyjot.com.

💬 Connect with us at:
Facebook • Instagram • YouTube • TikTok
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Please keep it intact so the full study and credits remain.
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