Servant Leadership in the
Workplace

Explore how Biblical servant leadership transforms
your career, inspiring humility, purpose, and impact
in your workplace.
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Introduction

Welcome to this 7-day Bible Study on Servant Leadership in the Workplace.
In today’s fast-paced and competitive professional world, leadership styles
vary widely—yet the Bible offers timeless wisdom that calls us to a different
kind of leadership: servant leadership. This approach flips the traditional
power dynamic by valuing service to others above personal gain or status.

Throughout Scripture, especially in the teachings of Jesus Christ, leaders are
called to lead with humility, compassion, and selflessness. This means that as
you pursue your career, you are invited to not only excel in your tasks but also
to uplift and care for those around you. Servant leadership in the workplace is
about influencing others positively, setting an example of integrity, and
fostering an environment where everyone can thrive.

Over the next seven days, we will explore Scripture passages that illuminate
what it means to practice servant leadership and how you can embody these
principles regardless of your job title or position. You will discover how to
align your career goals with God’s purpose, nurture healthy relationships
with colleagues, and demonstrate faith through acts of service and ethical
decision-making.

Whether you work in a large corporation, a small business, nonprotfit, or any
other setting, this study will help you strengthen your role as a leader who
reflects Christ’s heart. Get ready to transform your workplace by serving
others and leading with love and purpose.
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Day 1: $& Foundation of Servant Leadership

Bible Journaling Made Easy.
HOlYJOt www.holyjot.com



https://www.holyjot.com/

Hﬂ]yjnt Servant Leadership in the Workplace Page 5 of 45

Day 1: 3% Foundation of Servant Leadership

Your Verse

Mark 10:44-45 - "And whoever wants to be first must be slave of all. For even
the Son of Man did not come to be served, but to serve...”

Supporting Scriptures

e John 13:14 - "Now that I, your Lord and Teacher, have washed your feet,
you also should wash one another's feet.”

e Philippians 2:3 - "Do nothing out of selfish ambition or vain conceit.
Rather, in humility value others above yourselves.”
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Day 1: 3% Foundation of Servant Leadership

Devotional: Leadership Begins with Humble Service

True leadership begins with service. Jesus sets the ultimate example by
emphasizing that to lead well, one must first be willing to serve others
sacrificially. This is a radical mindset shift from worldly leadership models,
which often prioritize authority and personal benefit. Instead, servant
leadership encourages humility, putting others' needs before your own.

In the workplace, this may mean going beyond your job description to
support coworkers, listening attentively, or making decisions that benefit the
whole team instead of your personal gain. Reflect on how Jesus washed His
disciples’ feet—a task considered lowly but deeply meaningful. It illustrates
how serving others builds trust and creates a foundation for genuine
leadership.

Consider today what it looks like to lead like Jesus by starting with a heart
ready to serve at any level. This is the path to impacting your career with
purpose and godly influence.
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Day 1: 3% Foundation of Servant Leadership

Reflect and Apply

1. In what ways have you experienced leadership that focused more on
authority than service?

2. How can you demonstrate humility in your current role at work?

3. What fears or challenges do you face when choosing to serve others first?
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Day 1: 3% Foundation of Servant Leadership

Journaling Prompts

1. Write about a time when you felt truly served by a leader. What impact
did that have on you?

2. Identify one practical way to serve a colleague or team member today.

3. Reflect on your motivation: Are you seeking to lead for personal gain or to
serve others faithfully?
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Day 1: 3% Foundation of Servant Leadership

Prayer for Today

Lord, help me cultivate a heart of a servant leader. Teach me to put others
before myself and to lead with humility and grace. May I follow Your example
by serving those around me selflessly and with love. Strengthen me to
overcome pride and fear, and use me to bring Your peace and encouragement
into my workplace. In Jesus’ name, Amen. /\ @ @
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Day 2: & Leading with Compassion
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Day 2: < Leading with Compassion

Your Verse

Colossians 3:12 - "Therefore, as God's chosen people... clothe yourselves with
compassion, kindness, humility, gentleness and patience.”

Supporting Scriptures

 Ephesians 4:32 - "Be kind and compassionate to one another, forgiving
each other, just as in Christ God forgave you.”

o 1 Peter 3:8 - "Finally, all of you, be like-minded, be sympathetic, love one
another, be compassionate and humble.”
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Day 2: < Leading with Compassion

Devotional: Cultivate Compassionate Leadership

Compassion is a hallmark of servant leadership. In your workplace, showing
kindness and understanding can open doors for stronger relationships and
greater collaboration. Scripture reminds us that God’s chosen people are
called to embody compassion, patience, and gentleness.

At times, work environments can be stressful and competitive, tempting us to
harden our hearts or prioritize results over people. But true leaders remember
the human behind every task and interaction. When you lead with
compassion, you foster an atmosphere of trust and encouragement, helping
others feel valued and supported.

Think about the people around you—colleagues, clients, or supervisors—
who might be carrying invisible struggles. How might extending empathy
change the culture and outcomes of your workplace? The power of
compassion not only heals relationships but echoes God’s love through your
actions.
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Day 2: < Leading with Compassion

Reflect and Apply

1. How do you currently express compassion in your workplace?

2. Which relationships at work could benefit from more kindness and
understanding?

3. What practical steps can you take to increase your patience and
gentleness with others?
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Day 2: & Leading with Compassion

Journaling Prompts

1. Describe a recent work situation where compassion made a difference.

2. List three qualities of compassionate leadership you want to grow in.

3. Wrrite a prayer asking God to help you lead with a tender heart.
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Day 2: & Leading with Compassion

Prayer for Today

Dear Lord, fill my heart with Your compassion for those I work with. Help me
to see people as You see them, with kindness and patience. Teach me to
respond gently even in difficult situations. May my leadership reflect Your
love and draw others closer to You. Give me wisdom to serve well each day. In
Jesus’ name, Amen. & € &
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Day 3: 8B Leading with Integrity
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Day 3: 8B Leading with Integrity
Your Verse

Proverbs 11:3 - "The integrity of the upright guides them, but the unfaithful
are destroyed by their duplicity.”

Supporting Scriptures

e Psalm 25:21 - "May integrity and uprightness protect me, because my
hope, LORD, is in you.”

e Titus 2:7 - "In everything set them an example by doing what is good. In
your teaching show integrity...”
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Day 3: 8B Leading with Integrity
Devotional: Walk Firmly in Integrity

Integrity is the backbone of servant leadership. When your words, actions,
and decisions are aligned with truth and righteousness, you build trust that
endures. This trust is essential in any career, as it shapes how people perceive
and rely on your leadership.

Sometimes workplace pressures tempt us to cut corners, compromise on
ethics, or avoid accountability. But God calls us to be people of integrity—
consistent, honest, and faithful in all things, great and small.

Reflect on your current career practices and whether they align fully with
God's standards. Are you transparent and trustworthy, or are there areas you
need to steward better? Leading with integrity honors God and sets a
standard that benefits your team and workplace culture.
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Day 3: 8B Leading with Integrity
Reflect and Apply

1. Where do you see integrity being challenged in your work environment?

2. How can living with integrity influence your leadership and team
morale?

3. What fears or temptations might hinder your commitment to honesty?
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Day 3: 8B Leading with Integrity
Journaling Prompts

1. Recall a scenario where your integrity was tested—how did you respond?

2. Identify one area in your professional life to improve in transparency:.

3. Pray for God's strength to uphold integrity consistently.
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Day 3: 8B Leading with Integrity
Prayer for Today

Lord, grant me strength to lead with unwavering integrity. Help me to be
honest in all my dealings and faithful to Your truth. Protect me from the
temptation to compromise, and guide my decisions to reflect Your
righteousness. May my career be a testament to Your faithfulness. In Jesus’

name, Amen. () [1©
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Day 4: () Listening to Serve
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Day 4: () Listening to Serve

Your Verse

James 1:19 - "Everyone should be quick to listen, slow to speak and slow to
become angry.”

Supporting Scriptures

e Proverbs 18:13 - "To answer before listening—that is folly and shame.”

e Philippians 2:4 - "Each of you should look not only to your own interests,
but also to the interests of others.”
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Day 4: () Listening to Serve

Devotional: Lead by Listening First

Effective leadership deeply values listening. Servant leaders seek to
understand before being understood, echoing James’ call to be quick to listen
and slow to speak. In the workplace, active listening fosters respect, uncovers
needs, and prevents misunderstandings.

Listening well demonstrates care and humility—it tells others that their voice
matters. This practice empowers team members and creates a collaborative
environment where problems are solved more creatively and people feel truly
supported.

Today, consider how you can improve your listening skills. Are you fully
present when others speak? How often do you listen to understand rather
than to respond? By investing in others this way, your leadership reflects the
heart of Christ’s servant leadership.
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Day 4: () Listening to Serve

Reflect and Apply

1. How well do you currently listen to your colleagues and subordinates?

2. What distractions or biases might keep you from hearing others deeply?

3. How can improving your listening enhance your servant leadership?
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Day 4: () Listening to Serve

Journaling Prompts

1. Write about a recent conversation where you practiced active listening.

2. Identify one person at work you can intentionally listen to today.

3. Ask God to help you become a better listener and leader.
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Day 4: () Listening to Serve

Prayer for Today

Father, teach me to listen with patience and love. Remove distractions and
open my heart to understand others fully. Help me to listen not just with my
ears but with compassion, so I may serve better and lead more like Jesus.
Guide my words to be wise and healing. Amen. § @ J\
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Day 5: § Empowering Others Through
Service
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Day 5: ${ Empowering Others Through Service

Your Verse

Matthew 20:26-28 - "Whoever wants to become great must be your
servant... just as the Son of Man did not come to be served but to serve.”

Supporting Scriptures

e Galatians 5:13 - "Serve one another humbly in love.”

e Romans 12:10 - "Be devoted to one another in love. Honor one another
above yourselves.”
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Day 5: ${ Empowering Others Through Service

Devotional: Serve by Building Others Up

Servant leadership is about empowering others to thrive. True leaders don't
hoard power or control; they uplift and equip their team members. Jesus
modeled this by serving His disciples and then sending them out to serve
others in turn.

In the workplace, this means investing time and resources in the growth and
development of your colleagues. It means encouraging their gifts, providing
opportunities, and celebrating their successes. When you serve by
empowering, you build a stronger, more effective team united by mutual
respect and shared purpose.

Reflect on how you can shift your leadership to be truly empowering. Are you
encouraging others to lead and grow, or are you holding tightly to your
position? Let your service be a platform for collective success, mirroring the
servant-heart of Christ.

Bible Journaling Made Easy.
HOlYJOt www.holyjot.com


https://www.holyjot.com/

Hﬂ]yjn[ Servant Leadership in the Workplace Page 31 of 45

Day 5: ${ Empowering Others Through Service

Reflect and Apply

1. How do you currently empower those on your team or in your
workplace?

2. Whose potential might you be overlooking or underestimating?

3. What steps can you take to better support and develop others?
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Day 5: ${ Empowering Others Through Service

Journaling Prompts

1. List ways you can serve others that nurture their growth.

2. Write about a leader who empowered you—what did that look like?

3. Pray for a servant’s heart that fosters empowerment everywhere you lead.
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Day 5: ${ Empowering Others Through Service

Prayer for Today

Lord, help me to empower those around me through humble service. Show
me how to lift others up, celebrate their successes, and nurture their gifts.
May my leadership reflect Your generosity and love. Use me to build a
community of flourishing servants. Amen. £ %
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Day 6: (@) Purpose-Driven Leadership
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Day 6: (@) Purpose-Driven Leadership

Your Verse

Colossians 3:23 - "Whatever you do, work at it with all your heart, as working
for the Lord, not for human masters.”

Supporting Scriptures

e 1Corinthians 10:31 - "So whether you eat or drink or whatever you do, do
it all for the glory of God.”

 Ephesians 6:7 - "Serve wholeheartedly, as if you were serving the Lord,
not people.”

Bible Journaling Made Easy.
HOlYJOt www.holyjot.com


https://www.holyjot.com/

Hn]yjﬂt Servant Leadership in the Workplace Page 36 of 45

Day 6: (@ Purpose-Driven Leadership

Devotional: Lead with Purpose and Passion

Servant leadership is powered by purpose beyond personal ambition. When
you view your career as service to God, your work gains eternal significance
no matter your role. Colossians encourages us to treat every task as an act of
worship, inspiring excellence grounded in faith and commitment.

Purpose-driven leaders inspire others because their motivation is clear and
contagious. This outlook helps overcome obstacles and fosters resilience
during challenges. It also reminds you that your ultimate boss is God, guiding
your steps and offering strength and wisdom.

Today, meditate on your career purpose. Are your goals aligned with God’s
calling? How can you integrate your faith more deeply into your daily work?
Let your leadership be a testimony to God’s kingdom on earth.
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Day 6: (@) Purpose-Driven Leadership

Reflect and Apply

1. How does your faith influence your career goals and actions?

2. What challenges do you face in keeping God first in your work?

3. How can focusing on God’s purpose transform your leadership style?
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Day 6: (@) Purpose-Driven Leadership

Journaling Prompts

1. Write about how your work reflects your faith and values.

2. Identify one way to integrate prayer or Scripture into your workday.

3. Ask God to reveal His purpose for your career and leadership.
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Day 6: (@ Purpose-Driven Leadership

Prayer for Today

Heavenly Father, help me lead with purpose rooted in You. Remind me daily
that my work serves a higher calling and bless my efforts to honor Youin all I
do. Strengthen my heart to work wholeheartedly as unto You, inspiring others
through my example. Guide my decisions and ministry at work. Amen. @& /),

]

Bible Journaling Made Easy.
HOlYJOt www.holyjot.com


https://www.holyjot.com/

H{}]y]ﬂt Servant Leadership in the Workplace Page 40 of 45

Day 7: £ Leading with Faith and Hope
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Day 7: #% Leading with Faith and Hope

Your Verse

Hebrews 11:1 - "Now faith is confidence in what we hope for and assurance
about what we do not see.”

Supporting Scriptures

e Isaiah 40:31 - "Those who hope in the LORD will renew their strength.”

e Romans 15:13 - "May the God of hope fill you with all joy and peace as
you trust in him.”
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Day 7: #% Leading with Faith and Hope

Devotional: Lead with Steadfast Faith and Hope

Servant leadership requires ongoing faith and hope. Challenges and
uncertainties are inevitable in any career, yet faith anchors your leadership in
God’s promises and plan. Hebrews teaches that faith is the assurance of
things unseen, giving confidence even when outcomes look unclear.

Hope energizes leaders, renewing strength and joy amidst pressure. Trusting
God means you can face difficult situations with calm and wisdom, inspiring
those you lead to do the same. Your faith becomes a beacon, encouraging
others to persevere and grow.

Reflect on your leadership journey—where has God’s faithfulness been
evident? How can you nurture your hope daily? As you lead in the workplace,
anchor yourself in God’s strength and inspire others through your trust in
Him.
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Day 7: #% Leading with Faith and Hope

Reflect and Apply

1. Where do you need to place more faith in God regarding your work?

2. How can your hope encourage colleagues facing difficulties?

3. What practices help you maintain faith when leadership gets tough?
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Day 7: #% Leading with Faith and Hope

Journaling Prompts

1. Journal about a time God’s faithfulness strengthened your leadership.

2. Write a prayer of trust and hope to carry you forward.

3. List Scriptures that bolster your faith and hope in daily work.
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Day 7: #% Leading with Faith and Hope

Prayer for Today

Father God, anchor my leadership in steady faith and hope. Help me trust
Your unseen work and renew my strength daily. Fill me with joy and peace, so
I may inspire others to walk confidently with You. Use me as a light in my
workplace, shining with Your hope. In Jesus’ name, Amen. 3% /) &
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